
 

ADELAIDE HILLS REGION 

 

RECONCILIATION WORKING GROUP 

TERMS OF REFERENCE 

 

BACKGROUND 
 
At its meeting held on 23 August 2016, Adelaide Hills Council (AHC) formalised its commitment to 
Reconciliation and adopted a Reflect Reconciliation Action Plan (RAP).  Mount Barker District 
Council (MBDC) is currently developing a Reflect RAP. Both Councils are committed to working in 
collaboration with Aboriginal and Torres Strait Islander members of our community to further 
progress this process. 
 
Forming a Working Group to advise on reconciliation at a regional level encompassing both Adelaide 
Hills Council (AHC) and Mount Barker District Council (MBDC)areas is deemed appropriate for the 
following reasons: 

 The Adelaide Hills is recognised as a region 

 This approach fosters a sharing of learnings, initiatives and resources for the region 
 

ROLE 
 
The role of the Reconciliation Working  Group (RWG) is to: 

 assist AHC and MBDC with the implementation of current RAPs  

 assist AHC and MBDC with the development of next level RAPs 

 advise Council staff on matters that impact the local Aboriginal and Torres Strait Islander 
Community 
 

FUNCTION 
 
The RWG functions as an advice giving body, with individuals able to provide advice freely and as 
requested. Advice may be sought through meetings or by other means. 
The RWG has no decision making power or authority to act in its own right. For advice on specific 
matters a consensus will be sought, however, the views of all individual members will be taken into 
consideration. 
The RWG will be guided by a Code of Conduct to be established by the group as a first action. 
 

REPORTING 
 
The RWG will report annually on progress to both Councils. 
 

STRUCTURE 
 
The RWG will be ongoing until such time as, by motion of both AH and MBD Councils it is decided 
to cease the group.  
 

MEMBERSHIP 
 
The RWG shall comprise of an Elected Member from each Council, and up to eight (8) community 
members. In addition to selected community members a place at each meeting will be available to 
Traditional Custodians. 

 
 



 

The RWG will be supported by the AHC Community and Cultural Development Officer, MBDC Senior 
Community Development Officer and other Council staff as needed. 
 
 

SELECTION  
 
Nomination for the RWG will be by Expression of Interest. Advertisements will be placed in 
appropriate communication channels and mediums seeking expressions of interest.  
Whilst appointment will be at the discretion of the Chief Executive Officers of AHC and MBDC a high 
priority will be given to people who: 

 are Peramangk or Kaurna as traditional custodians of the Adelaide Hills Region 

 have Aboriginal or Torres Strait Islander heritage and identify as such and live, work or have a 
strong connection to the Adelaide Hills Region 

 are not Aboriginal or Torres Strait Islander but have experience or expertise deemed beneficial 
to the role and function of the group. 

 
The selection process for community members will be conducted by a panel comprising two 
representatives of each Council being staff and   Elected Members. Recommendations for 
community membership of the RWG will be made to each Chief Executive Officerand appointment 
will be made upon both endorsing each applican. The term of office for community members on 
the RWG will be two (2) years  
 
An Elected Member from each Council will be appointed to the RWG by resolution of the respective 
Council. The term of office for Elected Members will as resolved by the respective Council. 
 
Members who are unable to attend a meeting may nominate a proxy to attend in their place up to 
but not more than x4 occasions in the 2year period. 
 

STATUS OF MEMBERS 
 
Community members of the RWG have status as volunteers of the Councils and are insured in 
accordance with the Volunteer Insurance Policy (s) that are part of each Council’s membership of 
the Mutual Liability Scheme. 
 
Community members are not indemnified by the Councils against any liability arising as a result 
of their actions or omissions related to their involvement with the RWG or undertaken in 
connection with their role as a member of the RWG. 
 
Elected Members’ involvement with the RWG constitutes the exercise of official functions and 
duties of office of an elected member under the Local Government Act 1999. Elected Members 
are, therefore, protected from civil liability in their role as RRG members pursuant to section 39 
of the Local Government Act 1999. 
 
MEETINGS 
 
The Group will meet a minimum of quarterly. 
The role of Chairperson will be shared amongst the members, a Chairperson for the meeting will 
be selected at the commencement of each meeting by those present. 
 
Meeting procedure will be as determined by the Chairperson in consultation with the RWG. 
 
Topics for the agenda should be forwarded to the designated member seven (7) days prior to the 
scheduled meeting date. 
 



 

The Agenda will be distributed to members no later than five (5) days prior to the next meeting 
date. Members of the RWG will receive minutes and agendas by email unless other arrangements 
are agreed. 
 
Minutes of meetings will be circulated to members no later than 5 working days following a 
meeting 
 

REIMBURSEMENT OF EXPENSES 
 
Community members will be paid a travel allowance for the use of their private vehicle to travel 
to and from RWG meetings with the said allowance being equal to the per kilometre rate 
prescribed for the purposes of calculating deductions for car expenses issued from time to time 
by the Australian Tax Office. Reimbursable journeys should be by the shortest or most practicable 
route from the place of residence or workplace. 
 
Costs incurred by RWG community members for travel to and from RWG meetings on public 
transport will also be reimbursed. Costs incurred by RWG community members for travel to and 
from RWG meetings by taxi or other form of paid travel may be reimbursed subject to the travel 
by these means being pre-approved by AHC or MBDC staff prior to those costs being incurred.    
 
If RWG community members incur out of pocket expenses as a result of their attendance at 
meetings, these costs may be reimbursed subject to these costs being pre-approved by AHC or 
MBDC staff prior to those costs being incurred. 
 
Costs incurred without pre-approval by AHC or MBDC staff may not be reimbursed. 

 
 

 


