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Welcome to our
Annual Report
for 2017-18

This publication is provided
to inform our community,
visitors, government agencies
and other interested people.

Adelaide Hills Council provides a Where tO get Copies

range of services to our community,

including community care and An online version of the Adelaide Hills

Council Annual Report can be viewed
safety, development assessment
and compliance, asset and

infrastructure management,

and downloaded at ahc.sa.gov.au
or request a copy by contacting us
(08) 8408 0400
mail@ahc.sa.gov.au

PO Box 44, Woodside SA 5244

business and community
development and much more.

This annual report provides our

i We welcome your feedback on this
ratepayers, visitors, government

K . . report or any other Council matter.
agencies and our community with

an account of Council’s achievements
and performance for the financial
year 1July 2017 to 30 June 2018.

The report documents how we

have performed against our targets
and outlines the future direction of
Council. Audited financial statements
follow the performance report.

The Adelaide Hills Council Annual
Report meets the requirements
of the Local Government Act 1999.

We hope that this report makes

interesting reading and demonstrates
our commitment to Customer Service
and accountability to our community.
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From the Mayor

This year marked the 20" Anniversary of the formation of the Adelaide Hills
Council. The first Council meeting at Lobethal Bushland Park on 7 July 1997
was commemorated with a special meeting at the same location in November
2017. Many former Council Members attended and it was a great opportunity
to reflect on how far we’ve come in that time. But as | reflect on 2017-18,

it is clear that this year was itself one of significant progress and achievement.

We delivered the biggest capital

works program in the Council’s history.
More roads were resealed, drainage
upgraded and footpaths renewed than
in any prior year. Successive years of
concerted effort and investment have
substantially reduced the longstanding
backlog of infrastructure asset renewal,
enabling us to reduce the capital works
budget to a more sustainable level in
future years.

We once again kept average rate rises
to within one per cent of the increase
in the CPI, as outlined in our long-term
financial plan, and managed to achieve
a modest operating surplus. Our debt
level is set to be significantly reduced
as we progress with divestment of the
Council’s retirement villages in what
will be a win-win for village residents
and the broader community.

The Representation Review saw us
enter the 2018 elections with fewer
wards but the same number of Council
Members. The Council’s intent in
adopting this model was to give voters
greater choice in candidates and to

Page4  2017-18 Annual Report Adelaide Hills Council

“This year was one of significant
progress and achievement.”

increase the chances of representation
for all ‘communities of interest’.

We took definitive steps toward our
aim to reduce the impact of cats on
native fauna, the incidence of death
through misadventure and the
transmission of disease from feral
cats. Community consultation
supported a By-law requiring cats
be confined to their owner’s property
from January 2022.

The old Lobethal Woollen Millis being
transformed into an arts and heritage
hub, with an exciting range of programs
and events being scheduled. We
developed a plan to make the hub the
home of textile art in South Australia
and we're seeking government grants
to help make this happen.

Our first Multicultural Action Plan
was adopted in 2017. It outlines
our approach to present the

Adelaide Hills as a welcoming and
diverse community, one that values
people as much for their differences
as their shared values.

Sadly, the year was marked by the
passing of Cr Val Hall. Val worked
tirelessly for her community and
her 19 year Council service was just
one chapter in a lifetime of service.
She will be greatly missed.

On behalf of all Council Members

| would like to thank the staff and
volunteers who worked with passion
and professionalism to make 2017-18
such a great year. As my term as
Mayor comes to a close I'd also

like to thank them for their valued
support over the years.

Bill Spragg
Mayor



We’ve planned actions in each of
these areas and have made good
progress with key initiatives such
as diversity and inclusion training,
improving the management of
incoming customer calls and
updating our service standards.

| am particularly proud of our new
Take 5 For Safety workplace safety
initiative, which is built around five
key messages:

1. Safety first. Think before you act.

2. Spot the hazard and assess the risk.

3.If you see it, speak up or take action.

4.1f it’s not safe, don’t proceed.

5. Work safely, go home safely.

Our entire workforce came together
to launch the initiative and to discuss
why workplace safety is so important.
We followed this up with specific
campaigns around manual handling

“I'm particularly proud of our
new worRplace safety initiative.”

in May and mental wellness in
September. The response has
been extremely positive with
noticeable reductions in the
number of workplace incidents.

With considered planning,

we achieved greater alignment
between our Long Term Financial
Plan and the Council’s key functional
strategies. As a result, we are

better able to move forward

with the delivery of plans such

as our Biodiversity Strategy,

Sport and Recreation Strategy

and Reconciliation Action Plan.

Late in the year we made plans
for a new organisational structure
to more effectively align resources

with strategic objectives and the
needs of our community. The new
arrangements came into effect
on1July 2018.

Our proud and progressive team of
staff and volunteers are integral to
achieving these strategic outcomes
and bring vibrancy to our Hills
community. | thank them all for

their dedication and commitment
over the last year. Finally, | would like
to acknowledge the leadership and
support provided by Mayor Bill Spragg
and all Council Members and wish
those leaving Council after the
election all the best for the future.

\

ZaN

Andrew Aitken
Chief Executive Officer
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Our Unique Adelaide Hills

The Adelaide Hills is renowned for our historic towns
and villages, outstanding natural environment, arts
and cultural heritage, quality local produce and related
food and wine experiences. Our area is valued by local
residents for its scenic beauty and liveability and

is a beacon for visitors nationally and internationally.

The Adelaide Hills has along and rich
history. We recognise the Peramangk
and Kaurna as our region’s first people.
We respect their ongoing relationship
with the land and are committed to
working together to ensure their
culture and traditions are preserved.

With a foundation of strong cultural
heritage, the Adelaide Hills has evolved
into a thriving agrarian landscape of
picturesque towns and villages, diverse
built features and some of the most
valuable native bushland in Australia.

The Adelaide Hills Council district
extends from Mount Bold Reservoir in
the south, to the South Para Reservoir
in the north, and from the Hills face in

Fast Facts: Our Area

the west, to the eastern escarpment

of the Mount Lofty Ranges. Council’s
area is peri-urban and is considered

to be part of the Greater Adelaide
region. With its close proximity to the
city’s Central Business District, many
residents commute to the city for work.
Our region is well known for being
one of the most liveable in the country.

Our communities are defined by

their strong networks and welcoming
people who have a great sense of pride
in our unigue destination. We have one
of the highest levels of volunteering

in the nation. The passion of our
communities to realise a thriving
Adelaide Hills is second to none.
Community-led initiatives such as

Adelaide Hills Council provides services for nearly 40,000 residents
and over 1.2 million domestic day-trip visitors annually.

Our Population

Population
39,652*

Median Age
44

Home Owners
1,870

Households with Vehicles
13,266

06066

Page6 2017-18 Annual Report Adelaide Hills Council

Our Area

Number of Townships
57

Number of Dwellings
15,454

Population Density
49/km?

Area
795km?

Council Sealed Roads
607km

Council Unsealed Roads
40Tkm

000000

Imagine Uraidla and Gumeracha
Main Street Project are seeing
fantastic outcomes.

Our local economy is ever changing,
with new and evolving industries
such as boutique wine production,
breweries and distilleries, creative
arts, experience tourism, niche

food production and entrepreneurs
attracted to the region. They are
driving positive social and economic
results for the Adelaide Hills.

Council works together with our
community, businesses and other
government organisations to ensure
the uniqueness of our Adelaide

Hills is preserved for this and future
generations.

Our Employment and Businesses

Businesses in the Area
4,049

Employed Residents
21,867

Local Jobs
11,408

Visitors to the area
1,206,000 average annual
domestic day trips

00

*(ABS 20177 Estimated Resident Population)



Adelaide Hills Council Five Ward Structure
as at 30 June 2018, in place until the November
2018 Local Government Election
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Our Council and

Organisation

Our Council history

Adelaide Hills Council was
established on 1 July 1997
through the amalgamation

of the District Councils of East
Torrens, Gumeracha, Onkaparinga
and Stirling. Council has a
Mayor and 12 Council Members
elected to represent the
community across five Wards.
Elections for Local Government
are held every four years.

In celebration of the 20 year
anniversary of the first meeting
of the Adelaide Hills Council,

a Special Council Meeting was
held at Bushland Park, Lobethal
on Tuesday 21 November, 2017.
The first meeting of the newly
amalgamated Adelaide Hills
Council was held in the same
location in July 1997.
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Council Members from the past

20 years were in attendance,
including three original Councillors
still sitting on Council at the time;
namely Cr lan Bailey, Cr Ron Nelson,
and Cr Val Hall. A commemorative
plaque was affixed on site to mark
this special occasion. Memorabilia
was on display and those present
shared their insights and thoughts
on our Council’s history and
progress over the past 20 years
and what the future may bring.



Our Council Members

The 20-year anniversary of our first Council meeting
celebrated progress and collaboration since amalgamation.

Mayor
Bill Spragg

Manoah Ward
Councillor Ron Nelson
Councillor Jan-Claire Wisdom

Marble Hill Ward
Councillor lan Bailey
Councillor Jan Loveday

Mount Lofty Ward
Councillor Kirrilee Boyd
Councillor Nathan Daniell
Councillor John Kemp

Onkaparinga Valley Ward
Councillor Val Hall*

Councillor Andrew Stratford
Councillor Lynton Vonow

Torrens Valley Ward
Councillor Linda Green
Councillor Malcolm Herrmann

From left to right: Councillors Val Hall,
Malcolm Herrmann, Nathan Daniell,
Kirrilee Boyd, John Kemp, Mayor Bill
Spragg, Councillors Andrew Stratford,
Ron Nelson, lan Bailey, Linda Green,
Lynton Vonow, Jan-Claire Wisdom,
Jan Loveday.

*Sadly in February 2018, Councillor
Val Hall passed away after a short
illness. Councillor Hall was in her
nineteenth year of local government
service and a lifetime of community
service. A memorial chair in her
honour was unveiled in Federation
Park, Gumeracha, in August 2018.
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CEO Directors

Community and Corporate
Customer Service Services

3

Andrew Aitken

David Waters

Executive

Managers

Governance and Organisational
Performance Development

Lachlan Miller
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Megan Sutherland

Engineering Strategy and
and Assets Development

-
il

Peter Bice Marc Salver



Adelaide Hills Council

Organisational Structure

as at 30 June 2018

Regional Subsidiaries

Council Committees

East Waste Electegl Audit Committee
AHRWMA Council SPDPC
GRFMA CEOPRP

Chief Executive

Officer
Andrew Aitken

Organisational
Development
Megan Sutherland

Community &
Customer Service
David Waters

Strategy &
Development
Marc Salver

¢ Organisational
Development

* Work Health
and Safety

* Payroll

Engineering
& Assets
Peter Bice

Corporate

Services
Terry Crackett

¢ Arts & Heritage

« Communications
& Events

¢ Community
Consultation

« Community
Development

e Cultural
Development

* Customer Service

¢ Grants &
Partnerships

¢ Hills Connected
Community Program

* Library Services

* Positive Ageing
(Collaborative)

* Positive Ageing
Services & Programs
(Home Support)

¢ Service Strategy
& Innovation

¢ The Summit
Community Centre

¢ Torrens Valley
Community Centre

¢ Volunteering

* Youth Development

¢ Animal « Civil Services
Management

* Open Space

¢ Community Biodiversity
Wastewater
Management * Open Space
System (CWMS) Operations

* Economic * Open Space Sport &

Development Recreation Planning

¢ Environmental

« Sustainability
Health

. . * Sustainable Assets
* Fire Prevention

¢ Mount Lofty Waste
Control Project

 Parking and
By-Laws

* Planning &
Development

¢ Policy Planning
¢ Public Health
¢ Regulatory Services

* Waste

* Adelaide Hills
Business & Tourism
Centre (AHBTC)

* Cemeteries

 Financial Services

¢ General Property

¢ Information &
Communications
Technology

¢ Information Systems

* Rating

¢ Retirement Villages

Governance

& Performance
Lachlan Miller

« Corporate Planning

* Emergency
Management

¢ Governance,
Risk & Audit

¢ Performance
Reporting

¢ Public Integrity
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Our 2017-18

Performance Highlights

S14.7 million

Delivering a capital works program for
the Adelaide Hills community in 2017-18. This is
the largest program ever to improve the area’s

open spaces, infrastructure and liveability.

4 JOL* 1O

(§)) 533,887 loans

provided via our libraries at Stirling,
Woodside and Gumeracha and our mobile
service improving literacy in our community.

Our two Community Centres located at

Gumeracha and Norton Summit hosted :'I
1,352 activities and events in 2017-18. /

$3.1 million

Delivering community
programs that provide
opportunities to connect
and services and facilities

that benefit our community.
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Nearly half of all waste

diverted i
from landfill

Council provided kerbside waste and recycling services
to 16,800 properties. Material diverted from landfill
through the recycling and green organic bins totalled
49 percent of the 15,000 tonnes of material collected.

8,270 customer

requests managed
through our contact
centre in 2017-18 to

ensure our
community’s
needs are met.

0[]

Approved: Stage one Adelaide
Hills Arts and Heritage Hub

A unique and distinctive facility based at Lobethal
that will offer exceptional cultural experiences
and provide valuable social, educational and
economic outcomes for the Adelaide Hills.



196 people
volunteered

to support our community
through participation in a range
of programs and activities.

We have one of the highest

3,500 Businesses received

our quarterly e-newsletter
providing them with up-to-date
information and insights on
what is happening in the region.

$219,000 grants

Awarded $44,687 in grants to
22 community groups through
the Community Development

Grants program

and a further $174,622

to 18 groups through the Sport
and Recreation Grants Program

e0®0o

Improved service optimisation
Delivered through a pilot of mobile devices in the field.

Pilot applied to development compliance,
building inspections, wasp and dog services,
and playground and tree inspections.

6,573 Domestic assistance

and home maintenance

hours of support, to assist

older people to continue to live
independently in our community.

A further 22,000 hours

coordinating and delivering

social support group programs.

rates of volunteering in the nation.

¢

39 Workshops and seminars

were held during May Business Month, providing

local business people opportunities to network,
learn new skills and update their knowledge.

GagAasEH)

1 B 092 Development applications

processed during 2017-18 with a
total construction value of over

$100 million

Multicultural
Action Plan approved

Focusing on three broad goal areas
in relation to cultural diversity:

Recognise, Support, Lead.

The Action Plan will be delivered
throughout 2017-2020.

58 Local artists showcased 163 works
in our Council’s biggest SA [ A exhibition
yet, encouraging creativity in our community.

‘Adelaide Hills Wild’ was viewed
by over 300 visitors.

Over 1,000km

Roadways developed, upgraded and
maintained during 2017-18 (including
607km of sealed road and 401km
of unsealed road). Council also managed
45 bridges, 53 large road
culverts and 1T10km of sealed and
unsealed footpath across our district.

2017-18 Annual Report Adelaide Hills Council
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Financial
Performance Highlights

Council’s income for 2017-18 was over $50 million

with the majority coming from rates. This funding
supported existing services and infrastructure,

as well as investment in new strategic priorities.
Our financial expenditure in line with our 2077-18
Annual Business Plan is below.

Program Spend  '¥50% %

(’ (J
> ﬁ
% ( Infrastructure & Operations 21,694 43%
E [ ) \J.

Support Services 6,664 13%

$21 7 $3 9 $ 31 Waste Services —

Property Assets

million million million (incl. AHBTC Upgrade ) BEN

Infrastructure Property Services Community Libraries and Customer

and Operations Programs Services 2,695 5%
Planning and Development 2,653 5%
Community Services 1,606 3%

N ® _
Community Centres 1498 3%
and Programs
(o)l(e)

Regulatory and Health 1,521 3%

$5_4 $2.7 $2-7 Governance 1270 3%

Community Waste

million million million 1 1624 3%
Waste and Planning and Libraries and
Recycling Development Customer Services Total 50,525 100%
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ABP

2017-18 Capital
Works Program

As part of its 2017-18 Capital Works program

Council delivered design, construction
and improvement projects for a total of
approximately $14.7 million. Below is a
list of Council’s completed main projects.

A

Road Works
$7.1 million

Main projects include: Heathfield
Road, Heathfield; Grasby Road,
Balhannah; Oakwood Road,
Oakbank; Swamp Road, Lenswood.

t

Footpath
construction program

$983,000

Council endorsed a footpath construction
program, including replacement of
existing as well as upgrades and new
footpaths. Main projects include:

Kurla Road/lllinga Avenue, Balhannah;
Mount Barker Road, Bridgewater;
Olivedale Street, Birdwood; Piccadilly
Road, Crafers; Scott Street, Kersbrook;
Sheoak Road, Crafers West.

All values represent total value of projects.

X
Bridges
$321,000

Main projects include:
Hartley Vale Road,
Kenton Valley;

Valley Road, Montacute.

_

Community
Wastewater
Management
System

$950,000

Main projects include: Birdwood,
Kersbrook, Stirling, Woodside -
pump shed replacements and valve
automation works; Mount Torrens -
Gravity/Rising main upgrade.

—]

Stormwater

$515,000

Council installed new

and replaced failing
stormwater infrastructure
across all townships.

|_Jele)

Other capital
projects

$340,000

Fairview Road, Aldgate:
traffic improvements for
Aldgate Primary School
including a road reseal.



Customer Service
Standards

Our service values drive us to

be available, helpful, empathetic,
responsive and reliable. They guide
our approach to customer service.

Our Customer Service Framework
commits us to specific timeframes for
our most frequently accessed services,
and establishes, along with our values,
what customers can expect.

Measuring performance against these
standards demonstrates our ongoing
commitment to customer service and
highlights opportunities for further
improvement.
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Following a review of the service
standards in December 2016, new
standards were developed and came
into effect from 1July 2017. The new
standards more accurately reflect
service delivery priorities and realistic
performance timeframes and targets.

Results for the 2017-18 financial year
show a large increase in the number
of customer requests. Specifically,

requests relating to wasp nest removal
increased from 67 to 935 linked to
seasonality. There were 3,210 customer
requests for bin repair and bin
replacements.

The focus for 2018-19 will be on
enhancing customer experience
through process and system
improvements, and refining recording
and reporting mechanisms.



Updating
customer details
We will update
your contact details
within 5 days
Volume 509
Target 80%

Result 89%

Last year NA

Footpath Repairs
—Hazardous

We will respond

and make safe
hazardous footpath
issues within 24 hours
Volume1

Target 80%

Result 0%

Last year 100%

Illegally

Dumped Rubbish
We will remove
illegally dumped
rubbish within 3 days
Volume 195

Target 80%

Result 63%

Last year 79%

We will respond to
reported dog attacks

Dog Attacks Illegal Burning

Complaints
We will investigate

within 24 hours reported illegal burning

Volume 21 within 24 hours
Target 80% Volume 32
Result 86% Target 80%
Last year 93% Result 91%
Last year 100%
Request for bin
New Event Applications Wasps repair or
We will acknowledge We will investigate and replacement
receipt of new applications & action reported European We will action
within 5 days Wasp nests within 7 days requests for bin
Volume 68 — Volume 935 repair or replacement
Target 80% Target 80% within 7 days
Result 90% Result 76% Volume 3,210
Last year NA Last year NA Target 80%
Result 98%
Last year NA
Development Applications Stormwater Repairs
We will, on average, —Hazardous
make a decision on planning We will respond and
consent within 12 weeks of make safe hazardous
receipt of the application stormwater and flooding
Volume 829 issues within 24 hours
Target 12 weeks Volume1
Result Average 16.4weeks Target 80%
Result Median 10.1 weeks Result 0%
Last year NA Last year 72%
Health Complaints Development Applications Trees — Hazardous

We will investigate and
respond to reported food

complaints within 24 hours

Volume 9
Target 80%
Result 100%
Last year 100%

Library Services

We will respond to
requests to purchase
materials within 10 days
Volume 164

Target 80%

Result 99%

Last year NA

We will approve fast-track
Development Applications
within 28 days

Volume 57

Target 80%

Result 75%

Last year 92%

Missed Bins

We will collect
missed domestic
bins within 2 days
Volume 177
Target 80%
Result 97%

Last year 100%

Road Repairs — Hazardous
We will respond and make
safe hazardous road and
pothole issues within 24
hours

Volume 2

Target 80%

Result 50%

Last year 80%

We will respond
and make safe
hazardous tree
issues within 24
hours

Volume 29
Target 80%
Result 97%
Last year 91%

Footpath/Road/
Stormwater/Tree — Other

We will repair other footpath/
road/stormwater/tree issues
in accordance with our general
maintenance program KPI:
Average/Median time taken to
resolve enquiries and requests
Volume 2,866

Result Average 46 days
Result Median 15 days

Last year NA
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Council supported 84 community events
in 2017-18 including markets, festivals, and
major crowd-pleasers like bonfire nights,
renaissance fairs, and a tarmac rally.

Our Events Our Awards
Santos Women’s Gold Coast Information Building Surveyors
Tour Down Under Commonwealth Management Team of the Year SA
Stage 1, Gumeracha Games Queen’s Excellence - (Australian Institute
11 January 2018 Baton Relay Rural Award of Building Surveyors)
Community (Local Government ; ;
. ) For work including
Santos Tour Down Celebrations Information assistance after the
Under Stage 2 21February 2018 Technology SA) Sagmsoa Flat BL||15hfire,
. . and working wit
Finish, Stirling Stirling Fri z%i:g: :izﬁcgfzwr glre Depar_ll:_:?'\ent of g
anning, Transport an
17 January 2018 irling Fringe 4,600 images and Infrastrgcture (BPTI) to
2-12 March 2018 75 maps from Council’s change legislation around
Santos Tour Down 16 cemeteries. swimming pool safety
Under Stage 4 Hills Harmony suction requirements.
Finish, Uraidla Picnic Improving Planning - —
19 January 2018 24 March 2018 Processes Award, Emerging Building
and Practices and Surveyor of the Year
Australia Day Volunteer Best Ideas - Small (Australian Institute
(five events) Movie Day (with Project Award of Building Surveyors)
and Citizen Mount Barker (Planning Institute Staff member
of the Year District Council) of Australia - 2 State Cameron Clark
Presentation Awards and a National
25 May 2018 Commendation for .
26 January 2018 5May 20 Planning Excellence) Shortlisted for
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For our innovative
Median Geographic
Information

System (GIS) Land
Division Tool.

Excellence in
Environmental
Leadership and
Sustainability Award

(LG Professionals)

For our Roadside Native
Vegetation Assessment,
Monitoring, and
Management Program.



Delivering on the

strategic plan

Our strategic plan ‘“Your Adelaide Hills’, was formally
adopted in October 2016 with the vision of making
the Adelaide Hills a place for everyone!

"Your Adelaide Hills' is supported

by our Long Term Financial Plan,
Infrastructure and Asset Management
Plan, and our Corporate Plan,

which are critical to ensuring

Council's long-term sustainability.
An online version of the Adelaide
Hills Strategic Plan can be viewed
or downloaded at ahc.sa.gov.au

Performance information in this
2017-18 Annual Report is aligned
with our Strategic Plan and 2017-18
Annual Business Plan (ABP).

Completed @ On track

Review
& Action

Annual Business Plan

;

Outcome: Thriving
businesses that

Goal 1 People and
business prosper

uniquely say
‘Adelaide Hills’.
Healthy and

happy people.

Outcome: A welcoming

and inclusive community
where people support,

Place

Goal 3

respect and celebrate
each other for their
differences as much as
for their shared values.

Outcome: Vibrant
places which contribute
to increased wellbeing.
Thriving ecosystems.

Outcome: Council
x ore working with our
community and

Goal 4 Explore ideas
and work with others

others to pursue new
ideas and address
emerging needs.
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Goal 1
People and business prosper

Prosper

The Adelaide Hills is a unique region,

‘ A ' renowned for our historical towns and
hat s_uccess villages, picturesque countryside, and
IOO kS I Ike: our quality food, wine and nature-based

experiences. We also have a thriving
creative arts scene.

Thriving businesses
that uniquely say

With its close proximity to Adelaide

‘Ad ela ide H i I Is’_ ciftg, t;ze Hillls is CZS]O highly sought
after for its liveability.
Healthy and he Hills also h . fthe high
The Hills also has one of the highest
happy people' proportions of small and micro

businesses in South Australia. These
are the backbone of our economy.

To ensure future prosperity, in 2017-18
Council has been working on building
the profile of the region as the tourism
destination of choice, attracting and
making it easier to do business in the
area, and improving its liveability for
older people.
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Key Achievements 2017-18

Adelaide Hills:

must-visit destination

Tourism is important to

the Adelaide Hills economy,
generating over $163 million
and employing 1,800 people.
There were over 1.2 million
domestic day trips and nearly
750 tourism businesses
operating in the region.

Key tourism priorities are to convert
more day visits to overnight stays
and increase visitor spending. The
Adelaide Hills Visitor Information
Servicing Strategy is critical to
achieving these outcomes. During
2017-18, implementation has
focused on building a fresh website,
local and interstate promotional
campaigns and a Premium
Destination Partnership project

with TripAdvisor. Other initiatives
have included a customer-journey
mapping project to better understand
and meet the changing needs and
expectations of visitors. The use of
social media strategies that build
audience engagement has also been

Strategies Q @ @ Performance @

emphasised. The results have been
a 57 percent increase in Facebook
fans and 72 percent increase in
Instagram followers. Tourism
operators in the region have also
had an opportunity to improve
their digital knowledge throughout
May with fifty individual business
digital audits and three workshops
covering topics such as online
storytelling, blogging, Google and
using social media.

Work has also continued on the Mount
Lofty Ranges World and National
Heritage bids. This has involved
evaluating the feedback on the
National Heritage listing nomination,
commencing preparation of a World
Heritage nomination and ongoing
advocacy of the project to state and
federal government and industry
stakeholders. A key outcome has
been three Kaurna groups signing a
statement of support on 30 November
2017. Representatives of the Kaurna
Nations Cultural Heritage Association,

the Kaurna Yarta Aboriginal
Corporation and the Kaurna Warra
Karrpanthi Aboriginal Corporation
acknowledge the value of the bid’s
research and cultural mapping in
helping uncover historical and cultural
knowledge for the next generation.
During 2017, the Consortium of
Councils was also successful in gaining
a $40,000 Federal Government
Building Better Regions Fund grant.
This money will be used to establish

a digital knowledge bank platform

for strategic planning and information
sharing for the Mount Lofty Ranges
World Heritage bid.

Council explored opportunities

to help support the goal of making
the Adelaide Hills an International
Mountain Biking Destination, and
applied for funding to support work
in the Fox Creek Mountain Bike
precinct. Whilst unsuccessful, this
work has strengthened partnerships
with other key agencies.
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Supporting
business growth

Business (including primary
production) is an important part
of the Adelaide Hills community.
Around 4,000 registered
businesses operated in the area
in 2017 and they are a key driver
of our economy. Supporting
existing and attracting new
businesses and investment
encourages greater economic
diversity and local job
opportunities, and contributes
to residents’ quality of life.

Over the last 12 months, Council has
supported our business community
through a range of initiatives. Based

on the success of the inaugural event

in 2017, the Adelaide Hills Council and
the Mount Barker District Council
delivered the 2018 May Business Month
in the Hills. The program consisted of
more than 40 workshops and seminars
to enable business people
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to network, collaborate, learn new
skills and update their knowledge.
Attendance was more than double
compared with last year. Council has
developed a comprehensive business
database and a quarterly business
e-newsletter that has over 3,500
subscribers who receive regular
updates on activities in the region.
Another key element of our economic
development work is Council as an
enabler and collaborator through
working closely with regional groups
such as Adelaide Hills Tourism, Stirling
Business Association and Regional
Development Australia (RDA)
Economic Development Forum.

Our involvement ensures that the
development of the region is in the
best interests of the community

and our long term sustainability.

Primary producers have been
supported in 2017-18 via the Primary

Production Incentive Grants Scheme
which fosters innovation. This program
aims to encourage specific projects or
initiatives which subsidise training and
installation for emerging technologies
on primary production land. It makes
an important contribution in preserving
the Adelaide Hills as a vital supplier of
food, fibre and wine to local and wider
markets. Grants of up to 50 percent
of the overall project cost, or up to
$10,000 are available. A total funding
pool of $20,000 (subject to indexation
with council rates) has been made
available each financial year for the
last four years but ended in 2017-18.
Our focus on sustainability and
supporting the Australian ‘Clean and
Green’ image for export markets has
been progressed through our work

on ‘pest-free accreditation’ for the
Adelaide Hills primary production
area with the Apple and Pear

Growers Association.




One third of people in the
Adelaide Hills Council area are
aged over 55 years. This is higher
than the Greater Adelaide average
but there is a lower proportion

of people aged 75 years and
older, suggesting people leave
the region as they age.

The number of people aged over 65
years in the area is projected to increase
by 77 percent from 2011 to 2026.
Research by Council has found people
love the Hills and love living here.

However, living in the Adelaide

Hills as an older person can present
challenges such as hilly terrain,
limited transport in outlying areas
and reduced accommodation options
when downsizing. During 2017-18
Council stepped up to the challenge
of ensuring older people’s needs are

met and supporting positive ageing.

Strategies @
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Age-friendly community
strategic plan

Council’s Age-Friendly Community
Strategic Plan was adopted in October
2017 and provides an overarching
framework to continue to develop

the Adelaide Hills as an age-friendly
community. The strategic plan has
four goals:

A range of housing
in well serviced
townships supports
people to age in
the Adelaide Hills.

Our places and
spaces are safe,
accessible and
welcoming.

Our residents are
well informed and
well-resourced as
they age.

Older people make
valued contributions
to community life.

Implementation of the plan is
underway with the Footpath
Network Plan being adopted by
Council, and initiatives such as
improving the accessibility of the
Bridgewater Playground so it is
suitable for people in wheelchairs
or using walking frames. The steep
steps at Waverley Court, Crafers
have also been replaced with an

access compliant ramp.

Other strategies include the
provision of support services and
opportunities for people to connect
via a range of social activities which
often include transport assistance.
Older people have been provided
with information sessions regarding
changes to the aged care system,
and fridge magnets have been
developed to assist people with
dementia. Home library services
also provide materials for isolated
residents, and volunteers provide
transport assistance for older people
with the use of government-funded
electric vehicles.

Retirement village review
Council undertook a retirement
village review which commenced

in late 2016 to look at its operations
and benchmark how our services
compared to other operators. The
review covered retirement village
properties located at Balhannah,
Bridgewater, Crafers, Gumeracha,
Lobethal and Woodside. The outcome
was positive as Council is meeting
acceptable standards of service
delivery for our retirement village
residents. However, as it is not our
core business, we were not able

to deliver the same range of services
that specialist operators provide.
Council undertook a preliminary
Expression of Interest process

in August 2017 to gauge interest
from the market, and the outcome
indicated that there was sufficient
interest to warrant exploring that
option further. The formal sale process
was undertaken in early 2018 with
the final report, including the final
contract, being presented to Council
on1August 2018 for adoption.
Throughout the process, the interests
and care of our retirement residents
have been central. Key decision
criteria were: existing residents will
be able to remain in their homes;
occupation agreements will be
honoured; retirement living housing
remains affordable; and maintaining
and enhancing the quality of life

for residents.
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Improving liveability and
community wellbeing

Improving liveability and
community wellbeing

The unigueness and liveability of the
Adelaide Hills and our friendly and
welcoming community spirit are key
attractions for both local residents
and visitors. We have one of the
highest rates of volunteering in
Australia and thriving food, wine, and
creative arts industries. Maintaining
and improving liveability, and achieving
the vision of Thriving Communities
and Places, are core business for
Council. This vision is being realised
through building community capacity,
supporting the community to be
healthy, active and involved, and

the provision of quality community
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facilities, infrastructure (e.g. buildings,
roads, and pathways) and spaces that
enable an active and connected
community. Implementing our
Adelaide Hills Community Strategy
2015-2020 and addressing housing
and transport needs have been our
focus in 2017-18.

Increasing community
wellbeing

Adelaide Hills Community Strategy
2015-2020 outlines how the Adelaide
Hills Council intends to support the
wellbeing of our residents. It identifies
opportunities to contribute to
community activity, learning and
social connections.

Selected key achievements

for 2017-18 are:

« Recognising their vital contribution,
we provided opportunities for
nearly 200 volunteers to be involved
in impacting their community.

We have also implemented a
review of our volunteer recruitment
and retention processes to

ensure we are providing the best
volunteer experience.

Our community centres provided
over 1,300 classes, workshops,
outings, school holiday programs
and events across the Council area
to provide our community with an
opportunity to connect which has
a significant effect on wellbeing.

Encouraging lifelong learning
through the support of traditional
and digital literacy across all
ages through our library services.



Total loans

533,887

©

New borrowers

1,353
=

State-wide One Card System saw

130,896

items coming into and out of our
library service (7.8% increase)

An additional

73,702

items were reserved in-house

©

12,380

children attended programs
(5.6% increase)

ABP

Community Development
Grants Program

Council awarded $44,687 in grants
to 22 community groups through the
Community Development Grants
program and a further $174,622

to 18 groups through the Sport and
Recreation Grants Program. The
programs have a significant impact
on promoting community cultural
development, health and wellbeing,
sustainability and participation in sport
and recreation. Details of successful
grant recipients are available on

our website at www.ahc.sa.gov.au/
council/grants-and-tenders/grants

‘Nature Play in the Adelaide
Hills - Explore, create, build!’
On 10 October 2017 our community
centres, in collaboration with the Hut
and Mount Barker Community Centre,
hosted ‘Nature Play in the Adelaide Hills
- Explore, create, build!” in five different
Hills locations - Uraidla, Gumeracha,
Mylor, Stirling and Mount Barker.

Five events were scheduled at the
same time to provide good access
opportunities for local residents. All
the events focussed on keeping things
simple to demonstrate how easy it is

to have nature play experiences in your
own backyard. Children were observed
undertaking very meaningful work.

There was amazing focus and
determination - whether it was to shift
a pile of sand purposefully, construct
a teepee from tree branches, build a
raft from drums, sticks and rope, sculpt
and bake mud pies, create a cubby

or search for tadpoles in the creek.

ABP

Play Space Policy

In March 2018, Council approved

its Play Space Policy which supports
embracing nature play concepts in
play-space development. This policy
guides decision-making to ensure
community needs are met as well as
our infrastructure and facilities are
managed effectively for the long term.

Hills Treasures

A further 40 older Hills residents were
honoured with the title of Hills Treasure
at an afternoon tea in October 2017.
This initiative acknowledges and
thanks older Hills residents who have
been working for their community.
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Addressing transport

. ABP
and housing needs .

There are over 1,000km of roads in the
Adelaide Hills which, when stretched,
would almost reach from Adelaide

to Canberra. These roads carry our
residents and other visitors on their
weekend getaways as they motor,
bike, cycle, walk and experience nature
in the Hills. This also creates Council’s
major expenditure focus: maintaining
roads, main streets, paths and trails,
buildings, rubbish collection, signage,
parks, public toilets and much more.

Our Adelaide Hills Trails Network
Strategy was adopted in 2014 and
our Strategic Bicycle Plan in 2016.
Both strategies are under review
and an audit of trails is underway.
A proposed Framework approach
was presented to Council at a
workshop in May 2018. The
Recreation Trails and Cycling
Routes Framework will cover

a policy position, service levels
and an upgrade and development
program. A draft Policy position,
to form part of the Framework,
will be presented to Council

in late 2018.

Keeping our residents and visitors
safe is of prime concern for Council.
We continue to work with the
Department of Planning, Transport
and Infrastructure (DPTI) to identify
projects that are taking place in the
district to ensure that provisions are
made to incorporate bicycle and
pedestrian paths. A recent example
is a bridge/culvert widening on

the Onkaparinga Valley Road at
Woodside being undertaken by
DPTI. Council was able to negotiate
extra width to accommodate

a path over the water course.

Sustainable development that meets
the needs of our Hills community is
also a priority. A major achievement
has been approval of the Townships
and Urban Areas Development Plan
Amendment (DPA) in October 2017,
which is the culmination of almost

13 years of planning policy work of
reviewing the development policies
affecting all our townships and urban
areas within our Council area. A key
outcome of this DPA was to improve
opportunities for the provision

of a diverse range of housing with

a focus on providing housing for
young people and those wishing

to age in their own home.

Implementation of the changes is
underway. Construction of the first
residential flat buildings and units
in the Hamilton Hill development
site in Woodforde was approved.
This is the biggest development
site of its kind in our Council area
with 288 allotments and over 411
houses and units to be developed
on the site over the coming years.
The first units were completed
and occupied in early 2018.

The roll-out of the Electronic
Development Application System has
enhanced the ease of doing business
with Council. Since 1January 2018,
78 percent of all decisions regarding
development applications are now
sent out electronically, resulting

in improved customer service
outcomes and increased efficiencies.
The balance is sent out in hard

copy at the request of the applicants.

Our Council teams have
also won a number of
prestigious awards:

The Planning Policy Team won two
State awards in November 2017
and one national commendation in
May 2018 at the Planning Institute
of Australia State and National
events for the Median Rule GIS
Land Division tool. This tool,
considered to be a global first, was
developed as part of the Townships
and Urban Areas DPA to deal with
land division applications in the
Country Living Zone around

Stirling, Aldgate and Crafers.

The Building Services Team was
awarded the AIBS State Building
Surveying Team of the Year. They
were recognised for their work

in assisting people to rebuild
after the Sampson Flat bushfire,
contributions to the SA chapter
committee, and liaison with DPTI
to achieve legislation changes
regarding swimming pool safety
suction requirements, Electronic
Assessment and in-field
technology, and their focus on
customer service were key factors
in consideration for the award.




Looking Forward 2018-19
People and Business
Prosper Key Initiatives

[aa)

Invest an additional
$50,000 in Adelaide
Hills Tourism to
improve visitor
servicing.

Support
and encourage
business growth
and new investment
through initiatives
including May
Business Month.

Encourage active
lifestyles through
incorporating nature
play in play space
developments.

Work with the State
Government to change
development policies to
make farming easier and
allow value adding activities
such as food tourism and
on-farm shops.



Goal 2 Activities and
opportunities to connect

Connect

What success
looks like:

A welcoming
and inclusive
community where
people support,
respect and
celebrate each
other for their
differences as
much as their
shared values.
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In an increasingly fast-paced and technological
world, opportunities to connect are crucial.

Connection can be with a place, people, activities
or ideas. A connected community is inclusive and
welcoming, engaged, empowered and dynamic.
Adelaide Hills is renowned for our community
spirit and has one of the highest rates of digital
connectivity in Australia, with 89 percent of
awellings having access to internet at home.

Continuing to build our connected community has
been a priority in 2017-18. During the year we have
been enhancing our youth development program
and activities, developed our Multicultural Action
Plan, implemented the Adelaide Hills Business

and Tourism Centre (Old Woollen Mill) Masterplan
at Lobethal, utilised emerging technologies to
enhance learning opportunities and implemented
our Reflect Reconciliation Action Plan.



Youth make a significant
contribution to our Adelaide
Hills community. Data from
the 2016 Census indicates
that children aged 0-14 years
make up nearly one-fifth of
our population and a further

12 percent are aged 15-24 years.

These proportions are higher than
those for South Australia. The
peri-urban nature and dispersed
geography of the Hills can affect
young people’s access to public

transport, local jobs and youth-
friendly spaces and activities. We
work closely with our community

to provide a range of services and
programs for youth in our area

that meets their needs and interests.

Key highlights from 2017-18 are:

* 704 youth involved in 26 events and
activities, 50 young people engaged
in three recurring programs, and 167
young people involved in SA Youth
Week programming consultation in
2017-18.

* SHARE: Your Future Your Way was
a mixed-medium exhibition featuring
works by 15 young Adelaide Hills’
residents, touching on a wide variety
of subjects. It was held at Lobethal
Woollen Mills in April and May 2018.
The official opening was part of a
program of South Australian Youth
Week activities. The exhibition was
held over four Sundays and attracted
70 visitors.

A review of the Youth Advisory
Committee commenced and

a draft Terms of Reference has
been developed in conjunction
with members.
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2017-18 Youth Development
Activities & Programs:

We collaborated with various partners
to deliver a number of projects and
programs to improve the wellbeing
and resilience of our young people.
These include body esteem workshops
run by the Butterfly Foundation, Youth
Advisory Committee’s Year 12 Support
Project, support for Operation
Flinders, and a regular support group
for Adelaide Hills LGBT+ youth with
Barker 2 Bridge Youth Services and
Headspace Mount Barker.

We are currently developing a Youth
Action Plan that will guide our activities
in providing opportunities for youth

to participate, develop new skills and
connect. The Youth Action Plan will be
delivered in two parts. The first stage
is the Reflect Youth Action Plan which
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commenced in January 2018 with

a focus on reviewing all current
operations, and involved community
consultation and testing of new
strategies around youth leadership
workshops and engagement. The first
stage will inform a 3-year Youth Action
Plan to be finalised by June 2019.

We also partner with the Playford
Trust to offer one $6,000 scholarship
a year, of which $5,000 is provided
by Council. The scholarship provides
funding for a student from the
Adelaide Hills Council area to
commence a Bachelor Degree at one
of Adelaide’s three main universities
relating to agricultural science,
viticulture and horticulture, and/or
conservation and biodiversity. The
2018 recipient of the scholarship was
Isaac Tiney.




Reflect Reconciliation
Action Plan implementation

Adelaide Hills Council recognises
the Peramangk and Kaurna

as our region’s first people.

We respect their ongoing
relationship with the land and
are committed to working
together to ensure their culture
and traditions are preserved.

In August 2016, we formalised our
commitment to Reconciliation and
adopted a Reflect Reconciliation
Action Plan (RAP). Two of the actions
within the plan are to establish a

RAP Working Group and to identify,
develop and expand partnerships

with agencies supporting Aboriginal
people and communities across

the Hills. In 2017-18, we have been
investigating the potential for a
collaborative approach with Mount
Barker District Council and Terms of
Reference for the joint Working Group
were endorsed by our Council. The
establishment of the RAP Working
Group offers the opportunity to build
and strengthen relationships with
Peramangk and Kaurna traditional
custodians, those with Aboriginal

or Torres Strait Islander heritage who
live, work or have a strong connection

Strategies @ Performance @

with the Adelaide Hills, and non-
Aboriginal stakeholders with expertise
in Reconciliation.

During 2017-18 we have offered a
range of programs and activities
that celebrate first people including
Bush Food workshops, school holiday
activities, Peramangk History and
Heritage Workshops and cooking
with Bush Food ingredients.
Council recognised and celebrated
Reconciliation Week and NAIDOC
Week and is a significant sponsor
of the Just Too Deadly Awards.




Council’s vision for the Adelaide
Hills is ‘a place for everyone’
and diversity in our community
is one of our greatest strengths.

Adelaide Hills’ residents come from
more than 50 countries, speak more
than 35 languages and follow more
than 30 religions. Since the 1830s
migrants have been settling and
working in the Adelaide Hills and this
continues today with nearly 500 new
arrivals to Australia settling in the area
in the last five years. Cultural diversity

One of Adelaide Hills Council’s
critical roles is as a facilitator and
enabler. Our commitment to
building community leadership
was demonstrated through
hosting and piloting a series

of free community leadership
masterclasses in late 2016.
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brings significant economic, social and
cultural benefits to our community.

In 2017, Council developed and
adopted a Multicultural Action Plan
2017-2020. The Action Plan outlines
the specific actions that can be taken
to support the Refugee Welcome Zone
commitment along with our strategic
goal to focus on understanding and
promoting cultural diversity within

the Adelaide Hills. Work will continue
in 2018-19 to progressively implement
the action plan.

During 2017-18 Council has celebrated
the cultural diversity of our area
through a wide range of programs
and activities across our community
centres and libraries, including
cooking, art and craft and dance. The
annual Harmony Picnic in Federation
Park Gumeracha in April 2018 saw local
Adelaide Hills’ communities come
together with new arrival groups to
share culture, food and performance
and enjoy a day in the Hills.

Work has progressed in 2017-18,
following an evaluation of the pilot,
with additional classes being offered
in a range of topics, including
volunteer management, resilient
leadership and chairing a meeting.
A new program will be delivered in
the second half of 2018. The program
is now being offered to a wider
audience of community leaders

and community groups and a

web page is under development

to assist community to access
relevant information.

In conjunction with the Community
Leadership Program, several capacity
building workshops for clubs were
delivered in 2017-18. Approximately
30 sports club representatives
attended a child protection information
session, and another 30 at two grant
funding workshops. Five of the clubs
also had one-on-one mentoring
regarding strategic planning for their
club and to further leverage their
grant funding.



The Adelaide Hills Business
and Tourism Centre (AHBTC)
is located in Lobethal.

In the past the AHBTC site was used
for numerous business interests,
predominantly as home to the former
Onkaparinga Woollen Mills which
operated for 117 years until its closure in
the early 1990s. AHBTC is one of only
two industrial precincts in the Adelaide
Hills Council region and is therefore
critical in maintaining employment and
business opportunities within the area.
The site is also of historical significance
and its redevelopment brings new
opportunities to showcase the heritage
and creativity inherent in the Adelaide
Hills region. The AHBTC Masterplan
outlines the strategic direction of the

site and was adopted in June 2015.
There are two streams of work related
to the Masterplan’s implementation:
(1) development of the Arts and
Heritage Hub and (2) the divestment
strategy which involves dividing the
site to enable the sale of portions to
the businesses operating on the site.

During 2017-18 we have developed

an Arts and Heritage Hub Business
Development Framework which

was adopted in February 2018. The
Business Development Framework
provides a roadmap and milestone
targets for achieving the vision of the
Hub. The Framework envisages ‘a
sustainable and distinctive facility that
offers exceptional cultural experiences
and provides valuable social,

educational and economic outcomes
for the region’. Textile has been
identified as a key artistic theme and
it provides a point of difference that
will position the facility nationally and
boost its visitor attraction potential.

The divestment project has involved
the assessment of the requirements
to divide the site and progression of
those requirements. A number of
tenants have been provided with First
Right of Refusal options in relation

to a purchase of their tenanted area,
and active negotiations are occurring
with a number of tenants. The ‘South
Side’, the parcel of land on the south
side of Lobethal - Lenswood Road
was progressed in 2017-18 with
settlements in the sale being effected.
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Lifelong learning is the pursuit of
knowledge for either personal or
professional reasons. It enhances
social inclusion, active citizenship,
and personal development,

as well as employability.

Council’s Library Service actively
supports lifelong learning, promoting
both traditional and digital literacy
across all ages. School holiday
programs and Science and Book
Weeks have been aligned with STEAM
(Science, Technology, Engineering,

Adelaide is recognised
internationally for its outstanding
festivals and events and the
Adelaide Hills plays an important
part in building this reputation.
Council supported 84 community
events in 2017-18 including
markets, festivals, and major
crowd-pleasers like bonfire nights,
renaissance fairs, and a tarmac
rally, ensuring that the Adelaide
Hills is a destination of choice.

The 20-year anniversary of the
Santos Tour Down Under cycling
race occurred in January 2018 and
stage finishes occurred in Uraidla
and Stirling. In the same month,
Gumeracha hosted the start and
finish of Stage One of the Santos
Women’s Tour Down Under.
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Arts and Mathematics) principles and
digital resources introduced to enable
exploration. 2017-18 saw a total of
12,380 children attend 598 sessions,
increases of 5.6 percent and 35
percent respectively. Preschool and
school holiday programs had the
highest attendance at 41 percent
each, while Book and Science Week
programs were responsible for

11 percent. Use of Studiosity, our
learning support for older children
and young adults, saw an increase

of 45 percent. This online homework

The Summit Community Centre’s
SALA exhibition in August 2017

was ‘Adelaide Hills - Wild’. Exhibits
included sculptures, water colours,

oil paintings, mosaics, photography,
drawings and textiles - each a unique
reflection of the nature, space, life and
place that comes from experiencing
the Adelaide Hills.

In celebrating Council’s 20th
Anniversary a commemorative art
exhibition ‘Adelaide Hills Stories: our
people, our community, our home’
was opened in November 2017. Local
artists were awarded three major
prizes, including a $2,000 major prize
to 21year old Joseph Haxan

for his work Hissing Colocasia.

The exhibition was held at the

Old Woollen Mill site in Lobethal.

help service enables Year 7 to TAFE
and independent young adult learners
to resolve mathematics, science and
other homework issues with ‘real time’
assistance from qualified tutors.

Council’s community centres also
offer a wide range of programs
covering training and education,
sharing skills and interests and healthy
living activities as well as offering

the social benefits of engaging with
others in our community.

Hills Harmony Picnic was held

in March 2018 to recognise and
celebrate diversity in our Hills
community. The annual event
provides opportunity for people
from different cultures, backgrounds
and communities to connect.

Four local people were recognised as
Baton Bearers in the Queen’s Baton
Relay for the Commonwealth Games
for their contribution to our Hills
community. The relay passed through
Hahndorf, Lobethal and Stirling

on Wednesday 21 February 2018.

We also support a range of other
events and activities throughout our
region such as the Lobethal, Stirling,
and Woodside Christmas Pageants,
the Stirling Fringe, community
markets and Stirling Laneways,

and the Gumeracha Medieval Fair.



)

Activities and Opportunities
to Connect Key Initiatives

Invite Aboriginal
people and their
representatives to be
part of a working/
reference group.

Grow our involvement
with the Women'’s
Tour Down Under
and continue our
involvement with

the Men’s Tour.

Roll out cultural
diversity awareness
programs for young

people through

our libraries.

Focus on
developing young
people as leaders

through a new
youth leadership
development program.



Goal 3 Places for
people and nature

Place

What success
looks like:
Vibrant places
that contribute
to increased
wellbeing.
Thriving
ecosystems.
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The natural and built environments of our
Adelaide Hills contribute to its unique character
and the appeal of living in the area.

The region has a wide range of habitats and is a
biodiversity hotspot.Our natural environment is
vulnerable to a number of threats including weed
management, habitat fragmentation, bush fire
risk and climate change. Sustainable management
of our environment is key.

Council plays an important role in enhancing our
natural and built environments and has delivered
a number of outcomes in 2017-18. These include
implementing our environmentally friendly steam
weeding and Native Vegetation Marker System
Monitoring and Management Programs.

We are encouraging community-led place making
approaches to enhance our townships and public
spaces. Council is also working towards reducing
our carbon footprint, managing our infrastructure
effectively for the long term and encouraging
sustainable living and commercial practices
within our community.



Key Achievements 2017-18

Place-making
revitalising our
towns and villages

Place-making is about creating
authentic, vibrant and resilient
places that are valued by

our community and visitors.

It involves collaboration
between many stakeholders to
articulate a vision for a place and
to plan and deliver that vision.
Community-led place-making
builds community goodwill, and
gives investors and businesses
the confidence to innovate and
create places that people love.

During 2017-18 Council was involved

in place-making through our work

on developing the masterplans for

the Gumeracha Main Street and
Gumeracha Precinct - Federation Park
and Oval. The former draft masterplan
has been developed with the
Gumeracha Main Street Project
Group (GMSPG) through an extensive
community engagement process.

The draft Masterplan builds on the

Strategies @ Performance @

Design Framework (Residents Win
funding application) developed in
November 2017. The intention is

that this Masterplan ensures a
coordinated design approach to the
main street, and facilitates the design
documentation of crossing points and
the installation of ‘Quick Win’ projects.

The Gumeracha Precinct (Federation
Park and Oval) is a large open space,
recreation facility and civic centre

located within the Gumeracha township.

The site area is a total of 7,844 hectares
of undulating landscape and parkland
traversed by the Kenton Creek along
with numerous buildings and recreation
facilities. A major Medieval Fair is held
annually at the park attracting over
10,000 people. Themes identified
within the draft Masterplan:

* Preserve, enhance and build upon
the natural assets and environment
of the reserve

* Link the reserve to the main street
precinct and improve legibility and
movement networks, and

* Enhance the reserve as a destination
to attract increased use by tourists,
locals and events.

Both draft Masterplans will undergo
community consultation in October
2018. Once approved and
implemented they will deliver
significant social, economic and
environmental benefits for local
businesses and the community.

Work also has continued on Imagine
Uraidla with a focus on enhanced
communication with the community;
offering a calendar of events on the
website, regular Facebook event posts,
as well as sharing stories from around
the community about other local
groups or individuals who are involved
in community building initiatives
through their newsletter.

2017-18 Annual Report Adelaide Hills Council Page 37



Adelaide Hills Council is an
infrastructure asset intensive
business with approximately
$480 million of non-current
assets. Our buildings and roads
are examples of our assets.

Our new Asset Management Policy
was adopted in August 2017 and key
aims within it are to ensure that
Council’s services and infrastructure
are provided in a sustainable manner
with the appropriate levels of service
to residents and visitors. Meeting our
legislative obligations is also critical.
Council is committed to implementing

a systematic asset management

approach using best practice across
all areas of Council. This includes
ensuring assets are planned, created,
operated, maintained, renewed and
disposed of in accordance with
Council’s priorities for service delivery.

To turn this policy into a reality during
2017-18 we have been implementing

a number of initiatives including
updating all of our asset management
plans which will inform our review

of the Long Term Financial Plan. This
included a detailed review of transport
asset categories and the capture of
asset information within our Asset
Management System. We have also

implemented our expanded
programmed maintenance schedule
to ensure our assets are managed
proactively. This comprises a
structured program by area where we
will be undertaking particular works
during a given period. The program
provides surety for residents in
relation to timeframes for addressing
maintenance and customer request
related activities in their area. Taking
a proactive approach supports better
service delivery and our ongoing
financial sustainability.




Innovative
transport and
trail routes

Council plays animportant role
in advocating for innovative
transport and trail routes
including the northern bypass rail
route, the B-Double freight route
to Lobethal and the Amy Gillett
Bikeway for recreational use.

During 2017-18 Adelaide Hills Council,
along with other partners, funded a
scoping and preliminary feasibility
into the construction of a new freight
rail corridor linking Monarto with
Two Wells. This is an important step

-
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in ensuring South Australia maintains
arole in the national rail freight
network. Future work will involve
more detailed investigations including
the development of a business case

in accordance with the requirements
of Infrastructure Australia.

Council staff continue to meet with SA
Department of Planning, Transport and
Infrastructure staff and their contractors
to review proposed design concepts
and design documentation for a range
of aspects in relation to the B-Double
freight upgrade to Lobethal project.

The Amy Gillett Bikeway is a shared
recreational path for people wanting
to cycle, walk or ride horses. It extends
from Oakbank, through the towns of
Woodside and Charleston and ends
at Mount Torrens. Council continues
to explore alternative funding
channels to further develop the trail,
and is working collaboratively with
neighbouring Councils in regards

to the potential for a broader inter-
regional cycle network project.
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The Adelaide Hills region is renowned for its
stunning natural environment and its many
unique and beautiful characteristics.

Most of our Council area lies within the Mount Lofty Ranges
watershed which supplies some 60 percent of metropolitan
Adelaide’s water supply. Management of the watershed

Council's Native Vegetation Marker System (NVMS)
Monitoring and Management Program developed and
implemented in collaboration with Natural Resources
Adelaide Mount Lofty Ranges. The Biodiversity Team was
shortlisted as a finalist in the LG Professionals Leadership
Excellence Awards for this program as a benchmark for
best practice.

Council Reserve Monitoring and Management Program
developed and implemented with sites of highest
biodiversity value prioritised for active planning,
management and monitoring. Monitoring shows a
general trend of improvement in condition across all sites

where active, prioritised management has been occurring.

Collaboration is occurring with SA Department for
Environment and Water regarding the Fuel Reduction and
Weed Management Program across the Adelaide Hills
Council area. Prescribed burning is regarded as a vital
strategy to improve the protection of built and natural
assets from the adverse impacts of bushfire by reducing
heavy fuel loads in strategic areas. Fuel reduction
burning increases the chances of early fire suppression
and provides a safer environment during bushfires.

Following the success of the pilot steam weeding
program in 2016, during 2017-18 it was applied to every
playground in Council’s area. The program will be further
expanded to roadsides near schools in 2018-19. Weed
control is beneficial by protecting ecosystems of native
plant species that are vital habitat to wildlife. It also assists
in controlling deciduous tree litter in watercourses that
deteriorates water quality.
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restrains residential and industrial development, and
protecting our distinctive environment is a priority. Council
is committed to ensuring that its activities and services are
sustainable. We are striving towards more efficient use of
resources, reduction in energy and water use, conservation
of biodiversity, fuel reduction and weed management,
reduction in waste, and maximising resource recovery.

Collaboration as part of the Resilient Hills and Coasts
project and implementation of its Adaptation Plan which
guides the region’s climate change response. A Local
Action Plan for embedding climate change considerations
into everyday decision-making processes and increase
local awareness raising and engagement activities

has been developed. Energy and emissions reporting

for all project partners occurred in January 2018.

In October 2017 Council adopted the Dog and Cat
Animal Management Plan 2018-2022. The Plan includes
strategies to educate residents regarding a number

of animal management activities including responsible
dog and cat ownership. This education aims to reduce
unwanted animal behaviours such as dog attacks,

and increase beneficial animal behaviours leading to
increased confidence and wellbeing of the community.
The plan also contains a number of strategies to assist
in minimising the impact of cats on native flora and

fauna. Implementation of the plan is underway.

In October and November 2017 Council undertook an
event bin, waste, recycling and FOGO (Food Organic /
Green Organic) trial at the Stirling Markets and the Uraidla
Sustainability Fair and Country Show.

During 2017-18 Council continued to undertake a review
of its Community Wastewater Management System
(CWMS) to explore opportunities to provide the most
cost effective wastewater service available to customers
and at the lowest risk to Council. This work included

a review of Council’'s CWMS pricing structure that
identified our charges were compliant with mandatory
requirements regulated by the Essential Services
Commission of South Australia. The CWMS review

will continue to be progressed throughout 2018-19.



Looking Forward 2018-19
Places for People and
Nature Key Initiatives

o

Review our
Biodiversity
Strategy.

O

Review our
Cats By-law to
reduce the impact
of cats on native
flora and fauna.

©

Deliver community
and recreation facility
grant funding.

&

Work with groups
like Gumeracha
Main Street Working
Party, to support
community-led
place-making
initiatives.



Goal 4 Explore ideas
and work with others

Explore

Exploring ideas and collaboratively working with

others is central to understanding and meeting
What s_uccess our community’s needs and delivering outcomes
Ioo ks I | ke: that are for the long term benefit of our area.
Co un Ci I WO rki N g Technological innovations are continually providing
= = new ways to design, develop and deliver services
WIth the commun Ity and more effectively consult and engage with a
an d ot h ers to broader range of stakeholders.
p ursue new id eas Technology is also critical to the creative industries
d d d which are a driver of our Adelaide Hills’ economy
an a ress and reputation. Our area is famous for its vibrant
emerg i ngn eed S. arts culture, with local artists living and working

locally. Council is committed to working with
the wider community to facilitate and promote
activities that enhance our arts and culture
and related industries.

Our Adelaide Hills area borders nine other Council
areas. Our decisions impact on others and we
foster positive relationships with other Councils,
relevant State Government Ministers, government
departments and agencies and businesses.

During 2017-18 Council has actively engaged
with our community, capitalised on emerging
technology opportunities, supported our creative
industries and worked with other Councils

and other levels of government and industry

for the best outcomes for our community.
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Key Achievements 2017-18

Technology
delivering
opportunity

New technologies are changing
the way people live, interact and
do business. In a digital world
there is increasing demand for
services anywhere and anytime
and that they are personalised
to their needs.

Data from the 2016 Census indicates
that our community is digitally
engaged - 89 percent of dwellings
within the Adelaide Hills area have
at least one person who uses the
internet at home. New technologies
can allow greater, more efficient
access to services and information
and significantly enhance Council’s
engagement with its geographically
dispersed region.

Strategies @ @ Performance @

In January 2018, Council adopted
our new /ICT & IS Strategic Plan

for 2017-2020. This plan provides
the roadmap for the future and has
four goals.

Council strives to
provide access to
systems that support
high quality customer
experience.

Goal 1
Access

Council will seek to
maintain a variety of
external relationships
to leverage benefits.

Goal 2
Connect

Council needs to
explore emerging
technologies and the
opportunities they
present.

Goal 3
Explore

Council highly values
reliable, accurate and
relevant information.

Goal 4
Inform

Council has been turning technological
opportunities into a reality in 2017-18.
Key projects include: Digital mobility

in the field, establishing a permanent
network link with the City of Adelaide,
Internet of Things network and the
Virtual Reality project.

Digital mobility in the field
We completed a pilot to assess the
service impact of utilising mobile
devices in the field. Mobile devices were
rolled out to relevant staff in October
and November of 2017. The pilot
covered development compliance,
building inspections, wasp and dog
services and playground and tree
inspections. The use of the field devices
delivered significant savings in staff
time, fuel and printing costs.

Council is also using field devices to
undertake asset inspections that were
previously paper based. These are real
time observations of our playground
assets and any defects, repairs
undertaken are logged against that
playground. This is delivering service
improvements and ensuring the safety
of our playgrounds. Following the
success of the use of electronic field
devices by the playground team we
are moving to implementation of field
devices for our tree management
activities.
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Permanent network link
with the City of Adelaide

In collaboration with the City of
Adelaide, we have now established a
permanent network link between the
two councils enabling us to not only
share information but, in the future,
will support sharing services, which
will result in cost savings for councils.
Currently a shared Global Address List
through Microsoft Exchange has been
established, which allows visibility of
contacts at the City of Adelaide and
City of Unley. Future collaboration
may include additional service sharing
through the use of Microsoft Office
365, and possibly a second offsite
facility to store data backups to be
used in the event of a disaster.

Internet of Things network
Council has partnered with The
Science of Things to install a Thinxtra,
SigFox based Network within the
Adelaide Hills region. Installations
have been completed in Stirling,
Heathfield, Bridgewater, Woodside
and Houghton. Since the network
has been established, we have begun
investigating a possible pilot program
to explore the utilisation of the
Internet of Things sensors on some
of our own assets, and capital budget
has been assigned in 2018-19. The
network is not restricted to being
used by Council only, so any
individuals or businesses are able

to install their own Internet of Things
sensors making use of this new
network as their communications
medium.

Virtual reality project

The Torrens Valley Community Centre
Virtual Reality Project was successful in
running several publicly attended virtual
reality sessions, where participants signed
up for 15 minute experiences in the virtual
world of their choice. Choices ranged
from 3D painting, to archery, to travelling
anywhere in the world via Google Earth
VR in a stunning and immersive 3D
environment with cities, mountains and
access to 360 degree photos taken all
around the world in street view mode.

The portable virtual reality kit has also
been utilised at multiple “XitH” Community

LAN/Gaming tournament events run by

Council, where it has been very popular
with the youth attending. Most recently
an induction workshop was conducted
with a group of volunteers keen to learn
more about the technology and assist
with running future community sessions.




The Adelaide Hillsishome to a
large number of artists, writers,
performers and musicians,
from emerging artists to those
of international acclaim.

We know that our community places
a high value on arts and culture and
the opportunity to participate in

creative expression in its many forms.

Council is committed to supporting
opportunities for growth and
innovation in this area that:

¢ connects communities through
shared experience and vision

* impacts on how we use and
engage with our public spaces

« impacts on how we engage
with each other

 reflects community values,
interests and history and

« involves all creative expression
including, visual art, performance,
music and writing.

Key highlights from 2017-18 include:

e Further development of the Arts
and Heritage Hub at the Old Woollen
Mill site at Lobethal through the
development and approval of its
Business Development Framework
which will provide the blueprint
for the staged development of the
site and facility.

Council’s 20th anniversary art
exhibition, Adelaide Hills Stories:
our people, our community, our
home which was held at the Old
Woollen Mill at Lobethal in
November and December 2017.

The Adelaide Hills was strongly
represented in the South Australian
Living Artists (SALA) Festival in
August 2017 with numerous
galleries, studios, restaurants and
businesses exhibiting local artists.
There were over 40 exhibitions in the
Adelaide Hills as part of SALA 2017.
The biggest SALA at the Summit
to date with 58 artists exhibiting
163 works. ‘Adelaide Hills Wild’ was
viewed by over 300 visitors.

* Supporting arts and culture festivals
such as the Stirling Fringe and
Lobethal Fringe Exhibition “In These
Shoes” in February-March 2018.

* Supporting “Share” annual youth
arts exhibition.

Undertaking research and
consultation with the arts community
resulting in the report Adelaide Hills
Council’s Role in Supporting the Arts
which was presented to Council in
September 2017. This report informed
the development of an Action Plan
for the Arts.

Opening of the Adelaide Hills
Sculpture Trail in November 2017
featuring 26 sculpture parks across
the Adelaide Hills, with original
works by international artists
complemented by seating, lighting
and appropriate signage.

Multiple arts and crafts programs
run through our libraries and
community centres.

Installation of a Frog Mural on
the wall of the gymnasium at
Gumeracha Primary School.
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Collaborating
for outcomes

Strategic collaboration and
partnerships between Adelaide Hills
Council and other councils, the State
and Commonwealth Governments,
business and others are vital to help
shape and deliver outcomes for our
community. We share borders with
nine different councils and have a long

Strategic Collaboration
Initiative Description

Mount Lofty
Ranges
National and
World
Heritage Bids

Planning and
Development
Policy

Region Profile
and Priorities

Adelaide Hills
Visitor
Information
Servicing
Strategy

Resilient Hills
& Coasts
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history of working successfully together.
Through strategic alliances and other
partnerships we work to jointly plan
and advocate for our region, share
resources and improve alignment with
state and federal priorities. A selection
of our strategic collaborations for
2017-18 are outlined below.

Strategic Collaboration
Initiative Description
Inter-Regional

Cycle
Network

Bushfire
Resilience

Northern
Bypass Rail

Route

May Business
Month

Regional
Health Plan




Strategic Collaboration Strategic Collaboration
Initiative Description Initiative Description

Council Reflect
Subsidiaries Reconciliation
Action Plan

Hills Positive
Ageing
Project

Community
transport

Local business
community
support
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Community
engagement

Community expectations
regarding levels of service,
involvement in decision-making
and the value for money they
receive from Adelaide Hills
Council are increasing.

The need to proactively manage these
expectations is critical to ensure
confidence in both Council’s services
and our organisation. Community
ownership developed through
engaging the planning and
implementation of our major projects
and initiatives is essential to achieving
positive outcomes. For example,
community involvement is critical

as part of our place-making work.
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Community engagement also helps
Council achieve more effe