Adelaide Hills
COUNCIL

ORDINARY COUNCIL MEETING
NOTICE OF MEETING

To: Mayor Jan-Claire Wisdom

Councillor Kirrilee Boyd
Councillor Adrian Cheater
Councillor Nathan Daniell
Councillor Chris Grant
Councillor Malcolm Herrmann
Councillor Lucy Huxter
Councillor Leith Mudge
Councillor Mark Osterstock
Councillor Kirsty Parkin
Vacant

Vacant

Vacant

Notice is given pursuant to the provisions under Section 83 of the Local Government Act 1999 that
the next meeting of the Council will be held on:

Tuesday 26 August 2025
6.30pm
63 Mt Barker Road Stirling

A copy of the Agenda for this meeting is supplied under Section 83 of the Act.

Meetings of the Council are open to the public and members of the community are welcome to
attend. Public notice of the Agenda for this meeting is supplied under Section 84 of the Act.

o D

Greg Georgopoulos
Chief Executive Officer



A

Adelaide Hills

COUNCIL

ORDINARY COUNCIL MEETING

AGENDA FOR MEETING
Tuesday 26 August 2025
6.30pm
63 Mt Barker Road Stirling

ORDER OF BUSINESS

COMMENCEMENT

OPENING STATEMENT
2.1. Acknowledgement of Country

Council acknowledges that we meet on the traditional Country of the Peramangk
and Kaurna people. We pay our respects to Ancestors and Elders past and present
as the Custodians of this ancient and beautiful land.

2.2. Together we will care for this place for the generations to come and in this context
the decisions we make should be guided by the principle that nothing we do should
decrease our children’s ability to live on this land.

APOLOGIES/LEAVE OF ABSENCE

3.1. Apology

3.2. Leave of Absence

3.2.1 Mayor Jan-Claire Wisdom - 11 March 2025 to 10 September 2025 - approved 11
March 2025

3.2.2 Cr Kirrilee Boyd — 12 August 2025 to 27 August 2025 — approved 12 August 2025
3.3. Absent

MINUTES OF PREVIOUS MEETINGS

Council Meeting — 12 August 2025
That the minutes of the ordinary meeting held on 12 August 2025 as supplied, be confirmed
as an accurate record of the proceedings of that meeting.

DECLARATION OF CONFLICT OF INTEREST BY MEMBERS OF COUNCIL

MAYOR’S OPENING REMARKS
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COUNCIL

10.

QUESTIONS ADJOURNED/LYING ON THE TABLE

7.1.

7.2.

Questions Adjourned

Nil

Questions Lying on the Table
Nil

PETITIONS / DEPUTATIONS / PUBLIC FORUM

8.1.
8.2.
8.3.

Petitions
Deputations

Public Forum

PRESENTATIONS (by exception)

Nil

QUESTIONS ON NOTICE

10.1

Todd Trust and Carripook Park, Bridgewater — Cr Leith Mudge

1. What is the status of the project to create a landscaped garden and memorial
commemorating the 1983 Ash Wednesday fire at Caripook Park, Bridgewater as
per the terms of the trust created by Mr Francis Henry Todd (“the Trust”)?

The terms of the Trust (see Appendix 1) outline that the Council shall establish and
maintain a landscaped garden for the use and enjoyment of the public, and that a
memorial shall be erected on the said land for the use and enjoyment of the public.
The Memorial should commemorate the 1983 Ash Wednesday fire and the garden
shall be called and designated “The Francis H Todd Garden.”

In terms of the status of the Project to establish and maintain a garden and
memorial, on 15 July 2022 the Supreme Court granted approval for the trust
variation scheme, including the moving of the Trust to Caripook park and a report
was prepared and submitted to the Minister of Local Government seeking
approval to revoke the community land classification of the retirement village land
(see Appendix 1).

The Council must comply with Trust conditions that now apply to Caripook Park.

In practice, this means that the Council must establish and maintain a landscaped
garden in Caripook Park, which shall be called The Francis H Todd Garden, and
erect a memorial for the 1983 Ash Wednesday fire on the same land. This has not
yet been budgeted for in Council’s Annual Business Plan and budget. Council could
consider budgeting for this Project in the 2026/2027 financial year or consider a
budget review in Council’s current (2025/2026) budget for same.

2. When is it expected that the requirements of the Trust outlined in 1 above will
be completed?

As outlined above, the Project that would meet the requirements of the Trust is
not currently budgeted for. When the Project is budgeted for and implemented,
the requirements of the Trust will be able to be met.
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3. How will implementation of the requirements of the Trust affect current
activities at the park, including off-the-lead dog exercise?

The installation of a landscaped garden and memorial will not affect the current
activities at the Park as a suitable site for location of the garden and memorial will
be ascertained to ensure current activities are not impacted by the Project.

4. What were the net proceeds of the sale of the Bridgewater Retirement
Village?

The net proceeds of the sale of the Bridgewater Retirement Village were
$1,905,471 as outlined in the report to Council on 9 May 2023.

The Supreme Court order noted that Council could sell the Bridgewater
Retirement village land and “apply the proceeds of the sale as it sees fit.” This is
mentioned only to confirm that the Supreme Court placed no obligation on Council
to use any of the proceeds from the sale of the Bridgewater Retirement Village on
improvements to Caripook Park. However, as noted above, Council must comply
with the terms of the trust.

5. What is the estimated cost of implementing the terms of the Trust at Caripook
Park?

The estimated cost of implementing the terms of the Trust at Caripook Park would
be approximately $100,000, broken down as follows:

Item Approx. Description / Notes

Cost
Seating $5,000 1 x bench seats
Signage $5,000 2 x signs, incl. design, manufacture and

installation

Pathways | $30,000 200m of cement treated rubble path
Drainage $10,000 Reducing water logging
Memorial $5,000 Modest and sensitive memorial
Other $10,000 Project planning and design, project
Costs management, etc
TOTAL $70,000

6. Has the cost of these works been included in any annual budget or LTFP since
2019 and what is the current status of this in budgeted works?

No, the cost of the works have not been included in any budget or LTFP since 2019.
The works are currently unfunded. It can be confirmed that the footbridge at
Caripook Park was renewed as part of the 2024/2025 capital works budget.

MOTIONS ON NOTICE

Nil
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12, ADMINISTRATION REPORTS — DECISION ITEMS
12.1. Revocation of Dedication — 20 Bell Springs Road, Charleston

1. That the Revocation of Dedication — 20 Bell Springs Road Charleston report
be received and noted.

2. That Council supports the revocation of the land at 20 Bell Springs Road
Charleston, described as allotment 20 in Deposited Plan 44282 contained in
Crown Record Volume 5926 Folio 487 from Council’s care, control and
management and for the land to revert to the Crown for the purposes of a
rededication as a Park under the National Parks and Wildlife Act 1972.

12.2. Gumeracha Opportunity Shop Service Review

1. That the Report the Gumeracha Opportunity Shop Service Review Report in
Appendix 1 be received and noted.

2. To acknowledge and sincerely thank the volunteers and broader community
for their valuable contribution to the Opportunity Shop over many years.

3. To cease operating the Gumeracha Opportunity Shop in December 2025 on
the advice of the consultants, noting the findings and recommendations in
the Service Review in Appendix 2, including that there are strategic,
operational and financial challenges in continuing to provide this service.

4. To note that closure of the Gumeracha Opportunity Shop will occur in
accordance with the Transition Plan in Appendix 2, which provides a
framework for communication and engagement with volunteers and
stakeholders.

5. That Council requests Administration to undertake a detailed condition
assessment of the building following closure and report back in April 2026
with potential future uses for the site, noting that a range of options,
including community-led initiatives, will be considered.

12.3. Proposed new policy: Fees and Charges Policy

1. To receive and note the report.

2. To adopt the draft Fees and Charges policy at Appendix 1, with an effective
date of
9 September 2025.

3. To authorise the Chief Executive Officer to make any formatting,
nomenclature or other minor changes to the draft policy.

12.4. Harmful Algal Bloom — support to coastal Councils

1. That the Harmful Algal Bloom — Support to coastal Councils report be
received and noted.

2. To approve Acting Mayor Daniell to be a party signatory to the Proposal for
Federal Government Action on the South Australia Algal Bloom Crisis in
Appendix 1 to be submitted to the Federal Government prior to the
delegation to Canberra.

3. To advise LGA South Australia of its decision so that it may collate party
signatories.

13. ADMINISTRATION REPORTS — INFORMATION ITEMS
13.1. Quarterly Council Performance Report — Q4 2024-25

1.

That the Quarterly Council Performance Report — Q4 2024-25 be received
and noted.
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14.

15.

16.

17.

18.

19.

20.

21.

CORRESPONDENCE FOR NOTING
Nil

QUESTIONS WITHOUT NOTICE

MOTIONS WITHOUT NOTICE

REPORTS
17.1. Council Member Function or Activity on the Business of Council
17.2. Reports of Members/Officers as Council Representatives on External Organisations

17.3. CEO Report

REPORTS OF COMMITTEES
18.1. Council Assessment Panel
Nil
18.2. Audit and Risk Committee — 18 August 2025

That the minutes of the Audit and Risk Committee meeting held on 18 August 2025
as supplied, be received and noted.

18.3. CEO Performance Review Panel
Nil

18.4. Boundary Change Committee
Nil

CONFIDENTIAL ITEMS
Nil

NEXT MEETING

Tuesday 23 September 2025, 6.30pm, 63 Mt Barker Road, Stirling

CLOSE MEETING



Council Meetings, Information and Briefing Sessions, CAP and
Committee Meetings for 2025

DATE TYPE LOCATION | MINUTE TAKER
JANUARY 2025
Wednesday 15 January CAP Stirling TBA
Tuesday 28 January Ordinary Council Stirling Skye Ludzay
Monday 3 February Workshop Woodside N/A
Tuesday 11 February Ordinary Council Stirling Rebekah Lyons
Wednesday 12 February CAP Stirling TBA
Monday 17 February Audit Committee Stirling Lauren Jak
Tuesday 18 February Professional Development Stirling N/A
Tuesday 25 February Ordinary Council Stirling Skye Ludzay
MARCH 2025
Monday 3 March Workshop Woodside N/A
Tuesday 11 March Ordinary Council Stirling Rebekah Lyons
Wednesday 12 March CAP Stirling TBA
Tuesday 18 March Professional Development Stirling N/A
Saturday 22 March Workshop Stirling N/A
Tuesday 25 March Ordinary Council Stirling Skye Ludzay

Wednesday 26 March CEO PRP Stirling Zoé Gill

Wednesday 2 April CEO PRP Stirling Zoé Gill

Monday 7 April Workshop Woodside N/A

Tuesday 8 April Ordinary Council Stirling Rebekah Lyons

Wednesday 9 April CAP Stirling TBA

Monday 14 April Audit Committee Stirling Lauren Jak

Tuesday 15 April Professional Development Stirling N/A

Tuesday 15 April Boundary Change Committee Stirling Georgie McKeon

Wednesday 16 April CEO PRP Stirling Zoé Gill

Tuesday 22 April Ordinary Council Stirling Skye Ludzay
MAY 2025

Monday 5 May Workshop Woodside N/A

Tuesday 13 May Ordinary Council Stirling Skye Ludzay

Wednesday 14 May CAP Stirling TBA

Monday 19 May Audit Committee Stirling Lauren Jak

Tuesday 20 May Professional Development Stirling N/A

Tuesday 27 May Ordinary Council Stirling Brittany Priwer

Monday 2 June Workshop Woodside N/A

Tuesday 10 June Ordinary Council Stirling Skye Ludzay

Wednesday 11 June CAP Stirling TBA

Tuesday 17 June Professional Development Stirling N/A

Tuesday 24 June Ordinary Council Stirling Brittany Priwer

Wednesday 25 June CEO PRP Stirling Zoé Gill




DATE TYPE LOCATION | MINUTE TAKER

Monday 7 July Workshop Woodside N/A

Tuesday 8 July Ordinary Council Stirling Skye Ludzay
Wednesday 9 July CAP Stirling TBA

Tuesday 15 July Professional Development Stirling N/A

Tuesday 22 July Ordinary Council Stirling Skye Ludzay
Monday 4 August Workshop Woodside N/A

Tuesday 12 August Ordinary Council Stirling Georgie McKeon
Wednesday 13 August CAP Stirling TBA

Monday 18 August Audit Committee Stirling Lauren Jak
Tuesday 19 August Professional Development Stirling N/A

Tuesday 26 August Ordinary Council Stirling Georgie McKeon
Wednesday 17 August CEO PRP Stirling Zoé Gill

Monday 1 September Workshop Woodside N/A

Tuesday 9 September Ordinary Council Stirling Skye Ludzay
Wednesday 10 September CAP Stirling TBA

Tuesday 16 September Professional Development Stirling N/A

Tuesday 23 September Ordinary Council Stirling Georgie Mckeon

OCTOBER 2025

Tuesday 7 October (Public

Holiday) Workshop Woodside N/A
Wednesday 8 October CAP Stirling TBA

Tuesday 14 October Ordinary Council Stirling Georgie Mckeon
Wednesday 15 October CEO PRP Stirling Zoé Gill

Monday 20 October Audit Committee Stirling Lauren Jak
Tuesday 21 October Professional Development Stirling N/A

Tuesday 28 October Ordinary Council Stirling Lauren Jak
Monday 3 November Workshop Woodside N/A

Tuesday 11 November Ordinary Council Stirling Skye Ludzay
Wednesday 12 November CAP Stirling TBA

Monday 17 November Audit Committee Stirling Lauren Jak
Tuesday 18 November Professional Development Stirling N/A

Tuesday 25 November Ordinary Council Stirling Georgie McKeon
Monday 1 December Workshop Woodside N/A

Tuesday 9 December Ordinary Council Stirling Lauren Jak
Wednesday 10 December CAP Stirling TBA

Meetings are subject to change, please check agendas for times and venues. All meetings (except Council Member
Professional Development) are open to the public.



Council Member Attendance 2025
Information or Briefing Sessions
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Council Meetings (including Special Council Meetings)
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Conflict of Interest Disclosure Form

CONFLICTS MUST BE DECLARED VERBALLY DURING MEETINGS

Date:

Meeting Name (please tick one)
Ordinary Council O Audit Committee O
Special Council O Boundary Change Committee (Il
CEO Performance Review Panel [ Other: O
Item No Item Name:

(Only one conflict of interest entry per form)
1, Mayor / Cr have identified a conflict of interest as:

GENERAL [J MATERIAL
GENERAL

In considering a General Conflict of Interest (COIl), an impartial, fair-minded person might consider that the Council Member’s private
interests might result in the Member acting in a manner that is contrary to their public duty.

MATERIAL

In considering a Material Conflict of Interest (COI), a member of a council has a material conflict of interest in a matter to be discussed
at a meeting of the council if a class of persons as defined in s75(1)(a-l) in the Act would gain a benefit, or suffer a loss, (whether
directly or indirectly and whether of a personal or pecuniary nature) depending on the outcome of the consideration of the matter at
the meeting.

The nature of my conflict of interest is as follows:

(Describe the nature of the interest, including whether theinterest is direct or indirect and personal or pecuniary)

l intend to deal with my conflict of interest in the following transparent and accountable way:
O lintend to stay in the meeting (please complete details below)
O Iintend to stay in the meeting as exempt under s75A (please complete details below)

O Iintend to leave the meeting (mandatory if you intend to declare a Material conflict of interest)

The reason | intend to stay in the meeting and consider this matter is as follows:

(This section must be completedand ensure sufficient detail is recorded of the specific circumstances of yourinterest.)

Office use only: Council Member voted FOR / AGAINST the motion.



8. DEPUTATIONS

For full details, see Code of Practice for Meeting Procedures on www.ahc.sa.gov.au

w

A request to make a deputation should be made by submitting a Deputation Request Form,
(available on Council’s website and at Service and Community Centres) to the CEO seven clear
days prior to the Council meeting for inclusion in the agenda.

Each deputation is to be no longer than ten (10) minutes, excluding questions from Members.
Deputations will be limited to a maximum of two per meeting.

In determining whether a deputation is allowed, the following considerations will be taken into
account:

. the number of deputations that have already been granted for the meeting

. the subject matter of the proposed deputation

. relevance to the Council agenda nominated — and if not, relevance to the Council’s
powers or purpose

. the integrity of the request (i.e. whether it is considered to be frivolous and/or
vexatious)

. the size and extent of the agenda for the particular meeting and

. the number of times the deputee has addressed Council (either in a deputation or public

forum) on the subject matter or a similar subject matter.

8.3 PUBLIC FORUM

For full details, see Code of Practice for Meeting Procedures on www.ahc.sa.gov.au

The public may be permitted to address or ask questions of the Council on a relevant and/or
timely topic.

The Presiding Member will determine if an answer is to be provided.

People wishing to speak in the public forum must advise the Presiding Member of their
intention at the beginning of this section of the meeting.

Each presentation in the Public Forum is to be no longer than five (5) minutes (including
questions), except with leave from the Council.

The total time allocation for the Public Forum will be ten (10) minutes, except with leave from
the Council.

If a large number of presentations have been requested, with leave from the Council, the time
allocation of five (5) minutes may be reduced.

Any comments that may amount to a criticism of individual Council Members or staff must not
be made. As identified in the Deputation Conduct section above, the normal laws of
defamation will apply to statements made during the Public Forum.

Members may ask questions of all persons appearing relating to the subject of their
presentation.



