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In Attendance
Presiding Member: Acting Mayor Nathan Daniell

Members:

Councillor Kirrilee Boyd
Councillor Adrian Cheater
Councillor Richard Gladigau
Councillor Chris Grant
Councillor Malcolm Herrmann
Councillor Lucy Huxter
Councillor Leith Mudge
Councillor Mark Osterstock
Councillor Kirsty Parkin
Councillor Alex Trescowthick
Councillor Lisa Clare Woolcock

In Attendance:

Greg Georgopoulos Chief Executive Officer
Gary Lewis Director Corporate Services
Jess Charlton Director Community and Development
Jade Ballantine Director Environment and Infrastructure
Zoé Gill Executive Governance Officer
Georgie McKeon Minute Secretary

1. COMMENCEMENT

The meeting commenced at 6.30pm.

2. OPENING STATEMENT

Council acknowledges that we meet on the traditional Country of the Peramangk and
Kaurna people. We pay our respects to Ancestors and Elders past and present as the
Custodians of this ancient and beautiful land.

Together we will care for this place for the generations to come and in this context the
decisions we make should be guided by the principle that nothing we do should decrease
our children’s ability to live on this land.

3. APOLOGIES/LEAVE OF ABSENCE
3.1 Apology
Nil

Mayor 25 November 2025




322
ADELAIDE HILLS COUNCIL
MINUTES OF ORDINARY COUNCIL MEETING
TUESDAY 11 NOVEMBER 2025
63 MT BARKER ROAD STIRLING

3.2

3.2.1

3.2.2

33

4.1

Leave of Absence

Request — Cr Adrian Cheater
Moved Cr Kirsty Parkin

S/- Cr Kirrilee Boyd 377/25

1. That a Leave of Absence from all duties of office be granted to Cr Adrian Cheater
from 12 November 2025 to 26 November 2025.

2. That any committee or panel membership currently held by Cr Adrian Cheater be

undertaken by the Deputy during the leave of absence.

Carried Unanimously

Request — Cr Leith Mudge
Moved Cr Lucy Huxter

S/- Cr Mark Osterstock 378/25

1. That a Leave of Absence from all duties of office be granted to Cr Leith Mudge
from 17 November 2025 to 20 November 2025.

2. That any committee or panel membership currently held by Cr Leith Mudge be

undertaken by the Deputy during the leave of absence.

Carried Unanimously

Absent
Nil

MINUTES OF PREVIOUS MEETINGS

Council Meeting — 28 October 2025
Moved Cr Malcolm Herrmann
S/- Cr Kirsty Parkin 379/25

1. That the minutes of the ordinary meeting held on 28 October 2025 as supplied,
be confirmed as an accurate record of the proceedings of that meeting.

Carried Unanimously
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5. DECLARATION OF CONFLICT OF INTEREST BY MEMBERS OF COUNCIL

5.1 Material Conflict of Interest, Cr Chris Grant, Item 12.1

Under section 75C of the Local Government Act 1999 Cr Chris Grant disclosed a Material
(section 75) Conflict of Interest in Item 12.1

5.2 General Conflict of Interest, Cr Leith Mudge, Item 12.1

Under section 75B of the Local Government Act 1999 Cr Leith Mudge disclosed a General
(section 74) Conflict of Interest in Item 12.1

5.3 Material Conflict of Interest, Cr Mark Osterstock, Item 12.1

Under section 75C of the Local Government Act 1999 Cr Mark Osterstock disclosed a
Material (section 75) Conflict of Interest in Item 12.1

5.4 Material Conflict of Interest, Acting Mayor Nathan Daniell, Item 12.1

Under section 75C of the Local Government Act 1999 Acting Mayor Nathan Daniell
disclosed a Material (section 75) Conflict of Interest in Item 12.1

5.5 Material Conflict of Interest, Cr Mark Osterstock, Item 12.2

Under section 75C of the Local Government Act 1999 Cr Mark Osterstock disclosed a
Material (section 75) Conflict of Interest in Item 12.2

5.6 Material Conflict of Interest, Cr Richard Gladigau, Item 12.3

Under section 75C of the Local Government Act 1999 Cr Richard Gladigau disclosed a
Material (section 75) Conflict of Interest in Item 12.3

5.7 General Conflict of Interest, Cr Malcolm Herrmann, Item 12.3

Under section 75B of the Local Government Act 1999 Cr Malcolm Herrmann disclosed a
General (section 74) Conflict of Interest in Item 12.3

5.8 General Conflict of Interest, Cr Malcolm Herrmann, Item 12.4

Under section 75B of the Local Government Act 1999 Cr Malcolm Herrmann disclosed a
General (section 74) Conflict of Interest in Item 12.4

5.9 Material Conflict of Interest, Cr Malcolm Herrmann, Item 12.5

Under section 75C of the Local Government Act 1999 Cr Malcolm Herrmann disclosed a
Material (section 75) Conflict of Interest in Item 12.5

5.10 Material Conflict of Interest, Cr Chris Grant, Item 12.7

Under section 75C of the Local Government Act 1999 Cr Chris Grant disclosed a Material
(section 75) Conflict of Interest in Item 12.7
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5.11 Material Conflict of Interest, Cr Lucy Huxter, Item 12.7

Under section 75C of the Local Government Act 1999 Cr Lucy Huxter disclosed a Material
(section 75) Conflict of Interest in Item 12.7

5.12 Material Conflict of Interest, Cr Richard Gladigau, Item 12.7

Under section 75C of the Local Government Act 1999 Cr Richard Gladigau disclosed a
Material (section 75) Conflict of Interest in Item 12.7

5.13 Material Conflict of Interest, Cr Chris Grant, Item 12.8

Under section 75C of the Local Government Act 1999 Cr Chris Grant disclosed a Material
(section 75) Conflict of Interest in Item 12.8

5.14 Personal Explanation — Cr Richard Gladigau

Through the Acting Mayor, leave of the meeting was sought and granted to Cr Richard
Gladigau for the purposes of giving a Personal Explanation.

MOTION

Moved Cr Richard Gladigau

S/- Cr Lucy Huxter 380/25

1. Council resolves to include the Personal Explanation made by Cr Richard Gladigau

in the minutes of the 11 November 2025 meeting in full.

Carried Unanimously

At the last Council meeting held on 28 October 2025, item 12.4 concerned Council
expressing support for advocacy for a rate subsidy proposal for Primary Producers in
response to ongoing drought conditions.

As a Primary Producer who has been directly impacted by the dry conditions throughout
the 2024 and 2025 calendar years, | now recognise that | should have declared a Material
Conflict of Interest in relation to this item and left the chamber while it was being
considered.

| sincerely apologise to my fellow councillors and the community for this oversight. | take
full responsibility for not identifying and declaring the conflict at the time, and |
acknowledge the importance of maintaining the highest standards of integrity in our
decision-making processes.

| believe it is appropriate to make this personal explanation at a Council meeting as it
reflects a standard of accountability and transparency | am committed to. It is incumbent
upon Council and all Councillors to uphold and model the highest standards of governance.
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5.15

Moving forward, | will ensure that any potential conflicts are properly identified and
declared in accordance with our obligations. | remain committed to upholding the trust
placed in us by the community and to supporting good governance practices in all aspects
of our work.

Personal Explanation — Cr Alex Trescowthick

Through the Acting Mayor, leave of the meeting was sought and granted to Cr Alex
Trescowthick for the purposes of giving a Personal Explanation.

MOTION

Moved Cr Alex Trescowthick
S/- Cr Adrian Cheater 381/25

1. Council resolves to include the Personal Explanation made by Cr Alex
Trescowthick in the minutes of the 11 November 2025 meeting in full.

Carried Unanimously

Like Cr Gladigau, | have realised in retrospect that as a Primary Producer | should have
declared a material conflict of interest in item 12.4 at the 29 October 2025 Council
Meeting, which related to providing advocacy for a rate subsidy for Primary Producers.

In accordance with the principles of good governance, | should have excused myself from
the Chamber during consideration of that item.

| sincerely apologise to the Chamber for this oversight. | take full responsibility for my
actions and recognise the importance of maintaining integrity and transparency in all
Council proceedings. Moving forward, | am committed to ensuring that my conduct fully
aligns with the standards expected of elected members and with the legislative
requirements governing conflict of interest declarations.

PRESIDING MEMBER’S OPENING REMARKS
The Presiding Member opened by acknowledging Remembrance Day.

The Presiding Member noted the upcoming Amy Gillett opening this Thursday 13
November 2025 and encouraged attendance.

The Presiding Member also recognised and welcomed the personal statements made by
newly elected Councillors, emphasising that integrity is a fundamental responsibility for all
elected members.
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7.1

7.2

8.1

8.2

8.3

9.1

10.

11.

111

The Presiding Member formally recognised local winners of the South Australian Tourism
Awards, who will represent South Australia at the National Awards next year, namely:

e Woodhouse Adventure Park, Piccadilly (in the Adventure Tourism and Unique
Accommodation categories)
e Sequoia Lodge, Mount Lofty (in the 5 Star Luxury Accommodation category).
QUESTIONS ADJOURNED/LYING ON THE TABLE
Questions Adjourned
Nil
Questions Lying on the Table
Nil
PETITIONS/DEPUTATIONS/PUBLIC FORUM

Petitions

Nil

Deputations
Nil
Public Forum

John Tate of Birdwood regarding Council’s decision not to hold Citizenship and Awards
Ceremonies on Australia Day.
PRESENTATIONS

Presentation by Rob Gregory, CEO of the Adelaide Hills Region Waste Management
Authority (AHRWMA) on the AHRWMA Annual Report 2024-25

QUESTIONS ON NOTICE
Nil

MOTIONS ON NOTICE

Amy Gillett Bikeway Final Stage — Cr Malcolm Herrmann

Moved Cr Malcolm Herrmann
S/- Cr Chris Grant 382/25
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12.

12.1

That Council:

1. That the CEO investigates and provides a report to Council by 31 March 2026 on
the feasibility of completing the Amy Gillett Bikeway from Onkaparinga Valley
Road to Randell Road Birdwood; the report to examine, inter alia, design,
vegetation clearance, cost of construction, responsibility for and cost of
maintenance, tourism possibilities, possible funding sources and any implications
of not proceeding with the extension.

Carried Unanimously

OFFICER REPORTS — DECISION ITEMS

Boundary Change Committee Membership Appointments

Under section 75B of the Local Government Act 1999 Cr Leith Mudge disclosed a General
(section 74) Conflict of Interest in Item 12.1

e As an appointee in the motion, a fair-minded person may consider that my private
interests outweigh the public interest.

Cr Leigh Mudge advised he would leave the meeting.
7:24pm Cr Leith Mudge left the meeting room.

Under section 75C of the Local Government Act 1999 Cr Chris Grant disclosed a Material
(section 75) Conflict of Interest in Item 12.1

e The motion relates to the appointment to the Boundary Change Committee and as
someone nominating, the outcome determines if | will be on it.

Cr Chris Grant advised he would leave the meeting.
7:24pm Cr Chris Grant left the meeting room.

Under section 75C of the Local Government Act 1999 Cr Mark Osterstock disclosed a
Material (section 75) Conflict of Interest in Item 12.1

e |If elected, | may obtain a personal benefit.
Cr Mark Osterstock advised he would leave the meeting.

7:25pm Cr Mark Osterstock left the meeting room.
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12.2

Under section 75C of the Local Government Act 1999 Acting Mayor Nathan Daniell
disclosed a Material (section 75) Conflict of Interest in Item 12.1

e If elected, | may obtain a personal benefit.
Cr Acting Mayor Nathan Daniell advised he would leave the meeting.
7:25pm Acting Mayor Nathan Daniell vacated the chair and left the meeting room.
7:25pm Acting Deputy Mayor Cr Lucy Huxter assumed the chair.
Moved Cr Malcolm Herrmann
S/- Cr Adrian Cheater 383/25
Council resolves:
1. That the Boundary Change Committee Membership Appointments report be
received and noted.
2. To appoint Cr Leith Mudge, Cr Mark Osterstock, Cr Chris Grant, and Acting Mayor

Nathan Daniell as members of the Boundary Change Committee from 1 December
2025 until the conclusion of the Council term.

Carried Unanimously

7:27 Acting Deputy Mayor Lucy Huxter stood down as chair.
7:27 Acting Mayor Nathan Daniell returned to the meeting room and resumed the chair.

7:27 Cr Mark Osterstock, Cr Chris Grant and Cr Leith Mudge returned to the meeting room.

Boundary Change Committee Presiding Member Appointment

Under section 75C of the Local Government Act 1999 Cr Mark Osterstock disclosed a
Material (section 75) Conflict of Interest in Item 12.2

e If elected, | will obtain a monetary benefit.
Cr Mark Osterstock advised he would leave the meeting.
7:28pm Cr Mark Osterstock left the meeting room.

Moved Cr Chris Grant
S/- Cr Lucy Huxter 384/25

Council resolves:

Mayor
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12.3

1. That the Boundary Change Committee —Presiding Member Appointments report be
received and noted.

2. To appoint Cr Mark Osterstock to the position of Boundary Change Committee
Presiding Member to commence 1 December 2025 and conclude at the end of the
Council term.

Carried Unanimously

7:29pm Cr Osterstock returned to meeting room.

Audit and Risk Committee Council Member Appointments

Under section 75C of the Local Government Act 1999 Cr Richard Gladigau disclosed a
Material (section 75) Conflict of Interest in ltem 12.3

e | may receive a material benefit.
Cr Richard Gladigau advised he would leave the meeting.
7:30 pm Cr Richard Gladigau left the meeting room.

Under section 75B of the Local Government Act 1999 Cr Malcolm Herrmann disclosed a
General (section 74) Conflict of Interest in Item 12.3

e A fair-minded person might see | have a conflict.
Cr Malcolm Herrmann advised he would leave the meeting.
7:30pm Cr Malcolm Herrmann left the meeting room.

Moved Cr Adrian Cheater
S/- Cr Kirsty Parkin 385/25

Council resolves:

1. That the report be received and noted.

2. To appoint Malcolm Hermann and Richard Gladigau as
members of the Audit and Risk Committee from 1 December 2025 until the
conclusion of the Council term.

Carried Unanimously

7.31 Cr Richard Gladigau and Cr Macolm Herrmann returned to meeting room.
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12.4

12.5

Audit and Risk Committee Presiding Member Appointment

7.32 pm - Acting Mayor Nathan Daniell with the approval of at least two thirds of the
meeting suspended formal meeting proceedings to allow Ms Pamela Lee to make a
Personal Statement in support of her nomination for the Audit and Risk Committee
Presiding Member appointment.

Under section 75B of the Local Government Act 1999 Cr Malcolm Herrmann disclosed a
General (section 74) Conflict of Interest in Iltem 12.4

o | will suffer a detriment as | will cease to be entitled to receive the prescribed
allowance.

Cr Malcolm Herrmann advised he would leave the meeting.
7:35pm Cr Malcolm Herrmann left the meeting room.
7.35pm — Acting Mayor Nathan Daniell resumed formal meeting procedures.

Moved Cr Mark Osterstock
S/- Cr Lucy Huxter 386/25

Council resolves:
1. That the report be received and noted.

2. To appoint Ms Pamela Lee as Presiding Member of the Audit and
Risk Committee from 1 December 2025 to 31 December 2026.

Carried Unanimously

7.37 Cr Herrmann returned to the meeting room.

Gumeracha Opportunity Shop Service Review Consultation

Under section 75C of the Local Government Act 1999 Cr Malcolm Herrmann disclosed a
Material (section 75) Conflict of Interest in Item 12.5

e | am a practicing member of the Torren Valley Lions Club. The club will receive a
material benefit if the motion is passed.

Cr Malcolm Herrmann advised he would leave the meeting.

7:38pm Cr Malcolm Herrmann left the meeting room.

Moved Cr Adrian Cheater

Mayor
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S/-Cr Richard Gladigau

Council resolves 387/25

1. That the Gumeracha Opportunity Shop Service Review Consultation report be
received and noted.

2. To acknowledge and thank the volunteers and community members who have

contributed to the Council-run Gumeracha Opportunity Shop over many years for
their valued service and community spirit, and to formally recognise the Country
Women'’s Association (CWA) for their original role in establishing this important
community asset.

3. That Council’s intent is to transition the Gumeracha Opportunity Shop from a
Council-run service to a community-operated model, noting the findings of the
Service Review in Appendix 1 and the outcomes of the 2025 community engagement
process.

4, That Council requests the Administration to progress a community lease agreement
with the Torrens Valley Lions Club so they can assume the operations of the
Opportunity Shop or establish another community offering by January 2026.

5. That Council will continue to operate the Opportunity Shop until the transition to a
community-operated model by the Torrens Valley Lions Club is complete.
6. That current volunteers and stakeholders be formally recognised, including a thank-

you event and the installation of a commemorative plaque in a suitable location, and
supported in identifying ongoing volunteering opportunities, either within the new
operation or through other Council or community programs.

Motion Lost

8pm Cr Malcolm Herrmann returned to the meeting room.

Moved Cr Mark Osterstock
S/-Cr Leith Mudge

Council resolves:

1. That the Gumeracha Opportunity Shop Service Review Consultation report
be received and noted.

2. To acknowledge and sincerely thank the volunteers and broader community
for their valuable contribution to the Opportunity Shop over many years, including
the installation of a commemorative plaque in a suitable location.

3. To cease operating the Gumeracha Opportunity Shop as a Council-run
program, noting the findings and recommendations in the Service Review in
Appendix 1, including that there are strategic, operational and financial
challenges in continuing to provide this service.

4, That Council requests Administration to undertake an Expression of Interest
(EOI) process with a focus on identifying a community-based group to
assume the operations of the Opportunity Shop or establish another

Mayor

25 November 2025




332
ADELAIDE HILLS COUNCIL
MINUTES OF ORDINARY COUNCIL MEETING
TUESDAY 11 NOVEMBER 2025
63 MT BARKER ROAD STIRLING

community offering via a property lease agreement with Council.

5. That following the EOI process, the Administration will provide a report to
Council recommending a community-based group to assume operations at
the site.

6. To note that the Opportunity Shop will continue to be run by Council until an

alternative group has been identified to take over the operations of the
Opportunity Shop or deliver an alternative offering.

7. To note that current volunteers and stakeholders will be promptly notified
of this resolution, and that volunteers will be appropriately recognised and
supported throughout any transition period.

The Mover with the consent of the Seconder sought and was granted leave of the meeting
to vary the motion.

VARIATION
1. That the Gumeracha Opportunity Shop Service Review Consultation report
be received and noted.
2. To acknowledge and sincerely thank the volunteers and broader community

for their valuable contribution to the Opportunity Shop over many years, including
the installation of a commemorative plaque in a suitable location.

3. To cease operating the Gumeracha Opportunity Shop as a Council-run
program, noting the findings and recommendations in the Service Review in
Appendix 1, including that there are strategic, operational and financial
challenges in continuing to provide this service.

4. That Council requests Administration to undertake an Expression of Interest
(EOI) process by 31 December 2025 with a focus on identifying a community-based
group to
assume the operations of the Opportunity Shop or establish another
community offering via a property lease agreement with Council.

5. That following the EOI process, the Administration will provide a report to
Council by 10 February 2026 recommending a community-based group to assume
operations at
the site.

6. To note that the Opportunity Shop will continue to be run by Council until an
alternative group has been identified to take over the operations of the
Opportunity Shop or deliver an alternative offering.

7. To note that current volunteers and stakeholders will be promptly notified
of this resolution, and that volunteers will be appropriately recognised and
supported throughout any transition period.

MOTION AS VARIED

Moved Cr Mark Osterstock
S/-Cr Leith Mudge
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12.6

Council resolves: 388/25

1. That the Gumeracha Opportunity Shop Service Review Consultation report
be received and noted.

2. To acknowledge and sincerely thank the volunteers and broader community
for their valuable contribution to the Opportunity Shop over many years, including
the installation of a commemorative plaque in a suitable location.

3. To cease operating the Gumeracha Opportunity Shop as a Council-run
program, noting the findings and recommendations in the Service Review in
Appendix 1, including that there are strategic, operational and financial
challenges in continuing to provide this service.

4. That Council requests Administration to undertake an Expression of Interest
(EOI) process by 31 December 2025 with a focus on identifying a community-based
group to

assume the operations of the Opportunity Shop or establish another
community offering via a property lease agreement with Council.

5. That following the EOI process, the Administration will provide a report to
Council by 10 February 2026 recommending a community-based group to assume
operations at
the site.

6. To note that the Opportunity Shop will continue to be run by Council until an
alternative group has been identified to take over the operations of the
Opportunity Shop or deliver an alternative offering.

7. To note that current volunteers and stakeholders will be promptly notified
of this resolution, and that volunteers will be appropriately recognised and
supported throughout any transition period.

Carried
CEO Performance Review Panel Terms of Reference Review
Moved Cr Chris Grant
S/- Cr Kirsty Parkin 389/25

Council resolves:

1. That the CEO Performance Review Panel Terms of Reference review report
be received and noted.

2. To note resolution 316/24 of the 27 August 2024 Council meeting.

3. To adopt the amended Draft CEO Performance Review Panel Terms of
Reference, in Appendix 2, with an effective date of 14 November 2025.

4. To authorise the Chief Executive Officer to make any formatting,
nomenclature or other minor changes to the proposed policy.
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12.7

Carried
Appointment of CEO Performance Review Panel Committee Members
Moved Cr Malcolm Herrmann
S/- Cr Chris Grant

390/25

Council resolves:

1. That the report be received and noted
2. To amend Cr Adrian Cheater and Cr Kirsty Parkin membership terms on the
CEO Performance Review Panel to conclude on the 30 November 2025.

Carried Unanimously ‘

Moved Cr Mark Osterstock
S/- Cr Lucy Huxter 391/25

Council resolves:

1. To determine that the method of selecting the CEO Performance Review
Panel Member to be by an indicative vote to determine the preferred
persons for the three (3) Council Member positions utilising the process set
out in this Agenda report.

2. To adjourn the Council meeting for the purposes of seeking nominations for
and, if necessary, conducting an indicative vote to determine the preferred
Council members for the CEO Performance Review Panel Member roles and
for the meeting to resume once the results of the indicative vote have been
declared.

Carried Unanimously

8.12pm The Acting Mayor adjourned the meeting for the purposes of seeking nominations
and conducting an indicative vote.

8:42 pm The Acting Mayor resumed formal meeting proceedings.

Under section 75C of the Local Government Act 1999 Cr Richard Gladigau disclosed a
Material (section 75) Conflict of Interest in Item 12.7

e | may obtain a personal benefit

Cr Richard Gladigau advised he would leave the meeting.
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12.8

8:43pm Cr Richard Gladigau left the meeting room.

Under section 75C of the Local Government Act 1999 Cr Chris Grant disclosed a Material
(section 75) Conflict of Interest in Item 12.7

e The motion relates to appointment to the CEO PRP and as someone nominating,
the outcome determines if | will be on it.

Cr Chris Grant advised he would leave the meeting.
8:43pm Cr Chris Grant left the meeting room.

Under section 75C of the Local Government Act 1999 Cr Lucy Huxter disclosed a Material
(section 75) Conflict of Interest in Item 12.7

e If elected, it may be seen that | would receive a direct personal benefit.
Cr Lucy Huxter advised she would leave the meeting.
8:43pm Cr Lucy Huxter left the meeting room.

Moved Cr Leith Mudge
S/- Cr Kirsty Parkin 392/25

Council resolves:

1. To appoint Cr Chris Grant, Cr Richard Gladigau, and Cr Lucy Huxter as members of
the CEO Performance Review Panel from 1 December 2025 until the conclusion of
the Council term.

Carried Unanimously

8:44pm Cr Chris Grant, Cr Lucy Huxter and Cr Richard Gladigau returned to the meeting
room.

Appointment of the CEO Performance Review Panel Presiding Member

Under section 75C of the Local Government Act 1999 Cr Chris Grant disclosed a Material
(section 75) Conflict of Interest in Item 12.8

e The Presiding Member has a financial reward attached.

Cr Chris Grant advised he would leave the meeting.
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12.9

13.

13.1

8:45pm Cr Chris Grant left the meeting room.

Moved Cr Mark Osterstock

S/- Cr Alex Trescowthick 393/25
Council resolves:

1. To appoint Cr Chris Grant to the position of CEO Performance

Review Panel Presiding Member to commence 1 December 2025 and
conclude at the end of the Council term.

Carried Unanimously

8:45 Cr Chris Grant returned to the meeting room.

Recruitment of an Independent Member of the CEO Performance Review Panel

Moved Cr Leith Mudge
S/- Cr Lucy Huxter 394/25

Council resolves:

1. That the report be received and noted.

2. To undertake a recruitment process for the selection of one Independent
Member for the CEO Performance Review Panel.

3. To appoint Cr Chris Grant, Acting Mayor Daniell and the Director
of Corporate Services (and/or delegates) as members of the CEO
Performance Review Panel Independent Member Selection Panel.

Carried Unanimously

OFFICER REPORTS - INFORMATION ITEMS

Council Quarterly Performance Report — Q1 2025-26

Moved Cr Mark Osterstock
S/- Cr Leith Mudge 395/25

Council resolves:

1. That the Council Quarterly Performance Report — Q1 2025-26 be received
and noted.
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14.

15.

16.

17.

17.1

Carried Unanimously

CORRESPONDENCE FOR INFORMATION

Moved Cr Mark Osterstock
S/- Cr Chris Grant 396/25

Council resolves that the listed correspondence is received and noted:

1. 14.1 Letter from the City of Victor Harbour regarding the request for advocacy
support on local government reform

2. 14.2 Minutes from the Gawler River Floodplain Management Authority Board
meeting on 16 October 2025
3. 14.3 Letter from the Electoral Commission of South Australia regarding the

outcome of the Elector Representation Review.

Carried Unanimously

QUESTIONS WITHOUT NOTICE

Cr Lisa Woolcock asked a question regarding next year’s Annual Business Plan, specifically
when strategic planning is expected to commence internally and with the elected body, if it
has not already begun.

Cr Malcolm Herrmann asked the following questions:

e  What is the latest news on the OTR Heathfield development?
e Is council making a submission on illegal dumping?
e Is council making a submission on the State Health Plan?

e  What is the progress on management plans between management committees of
council owned halls and council? And what is the timing?

Cr Lisa Woolcock asked a question regarding the Great Place to Work survey, requesting
whether a report can be provided, when it would come to Council, and if the results will be
shared with the elected body.

MOTIONS WITHOUT NOTICE
Nil
REPORTS

Council Member Function or Activity on the Business of Council
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Acting Mayor Nathan Daniell

13 October— Meeting with Warren Ortmann, President of Adelaide Hills Hawks Football
Club Inc. at Stirling

16 October — Meeting with Mayor Bim Lange, Barossa Council at Mount Pleasant
(Strategic discussion regarding the Great Australian Wine Trail, linking
between Birdwood and the Council boundary where Barossa’s extension
will end)

17 October —  Friends of Woorabinda Bushland Reserves AGM, Stirling

20 October — Meeting with Josh Teague MP, Stirling

21 October — Meeting with Bradley Orr, Liberal candidate for Kavel, Stirling

23 October — Celebrating Regenerative Enterprises in the Hills and Southern Coasts,
Tooperang

25 October — Cuboree 2025: Journey to Adventure, Crafers

30 October — Heathfield High School Governing Council, Online

1 November — Cancer Council: Adelaide Hills Relay for Life, Balhannah

2 November — Uraidla and Summertown Show, Uraidla

5 November — Activating Bridgewater AGM, Bridgewater

7 November — Official Opening of Woodside Splash Park, Woodside

10 November — Meeting with Matt Shultz, Independent candidate for Kavel, Stirling

10 November — Photo and interview with The Courier on the Native Vegetation Policy,
Heathfield

11 November — Meeting with Love Woodside and Woodside Commerce Association,
Woodside (Woody Trails)

Cr Malcolm Herrmann

1 November — Relay for Life, Balhannah

7 November — Splash Pool opening, Woodside

10 November — Mt Torrens Community Association AGM Mount Torrens
11 November — Remembrance Day commemoration Birdwood

Cr Kirrilee Boyd
7 November — Official Opening of Woodside Splash Park, Woodside

Cr Lisa Clare Woolcock

7 October —  Oath of Office

9 October—  Council Induction

10 October— Meeting with AHC Acting Mayor Nathan Daniel

17 October— AHT Masterclass

25 October —  An Iranian Food Journey Refugee Fundraiser

26 October —  Stirling Markets

27 October — Monthly Meeting with AHC CEO Greg Georgopoulos

28 October — Meeting with AHC Director Community and Development Jess Charlton

2 November — Uraidla Show

3 November — Meeting with AHC Director Corporate Services Gary Lewis

3 November — Meeting with AHC Director Environment and Infrastructure Jade Ballantine

6 November — Adelaide Hills Reconciliation Working Group (AHRWG) meeting (observer
as proxy)

Mayor

25 November 2025
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17.2

17.3

18.

18.1

18.2

18.3

18.4

19.

20.

21.

7 November — Woodside Splash Park Official Opening
7 November — South Australian Tourism Awards Gala Dinner
11 November — Remembrance Day Ceremony @ Mylor

Reports of Members as Council/Committee Representatives on External Organisations

Nil

CEO Report

Greg Georgopoulos, CEO, provided Council with a verbal update, including:

e Regulatory Fire Prevention Services

e The office Enterprise Bargaining Agreement was formally approved by the South
Australian Employment Tribunal on 3 November 2025

e The successful completion of the Quarter 1 Annual Business Plan Reporting

e The official launch of the Woodside Slash Park on 7 November 2025.

REPORTS OF COMMITTEES
Council Assessment Panel

Nil

Audit and Risk Committee

Nil

CEO Performance Review Panel
Nil

Boundary Change Committee

Nil

CONFIDENTIAL ITEMS
Nil

NEXT ORDINARY MEETING

The next ordinary meeting of the Adelaide Hills Council will be held on Tuesday 25
November 2025 from 6.30pm at 63 Mt Barker Road, Stirling.

CLOSE MEETING
The meeting closed at 9.08pm.

Mayor

25 November 2025




